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2026-2027 District Goals

Goal 1: Streamline the MTSS Process for Clarity, Efficiency, and Shared Accountability

e Goal: Formalize the Multi-Tiered System of Supports (MTSS) as an efficient,
schoolwide priority. The MTSS Leadership Team will streamline the process and provide
hands-on guidance, while staff will be held accountable for documenting interventions
with fidelity to ensure the Child Study Team has accurate data. Administration will
oversee this framework to ensure mutual accountability.

e Action Steps: Implement a bi-weekly administrative review schedule to monitor
compliance and address teacher implementation challenges directly. Supplement existing
MTSS manuals with collaborative, practical training sessions led by the MTSS team to
teach staff how to efficiently log interventions.

e Measurability: All teaching staff trained via practical sessions; an increase in accurate
intervention logging; and a 75%+ positive response rate on targeted MTSS pulse surveys.

Goal 2: Expand Experiential Learning and Optimize Instructional Screen Time

e Goal: Leverage the new master schedule and expanded Upper School electives to
increase hands-on, project-based learning aligned with our Strategic Plan. Ensure digital
tools are used for targeted instruction and balanced with offline, collaborative learning.

e Action Steps: Implement grade specific device management protocols (e.g., whitelisting)
to eliminate passive screen time, utilizing the updated K-4 structure where devices
remain in classrooms. Launch the new interest-based electives program for Grades 5-8.

e Measurability: Full implementation of the master schedule; execution of at least two
hands-on learning units per grade level per semester, evidenced by student artifacts; and
administrative verification of targeted device management and the productive, purposeful
use of educational technology through consistent classroom walkthroughs.

Goal 3: Drive Student Achievement through Curriculum & Responsive Differentiation

e Goal: Maximize student growth by ensuring our core curricula (HMH ELA and Savvas
Math) are implemented with effectiveness and fidelity. Administration and department
chairs will provide instructional support, while teachers will be held accountable for
actively using diagnostic and formative assessment data to differentiate daily instruction.

e Action Steps: Conduct focused administrative walkthroughs to support curriculum
delivery and observe differentiated instruction in action. Administer local diagnostics and
utilize PLC time to plan targeted interventions.

e Measurability: 100% completion of baseline, mid-year, and end-of-year diagnostics;
documented evidence of differentiation and responsive instruction observed during
administrative walkthroughs; and a 5% increase in student proficiency on local ELA and
Math benchmarks.



