
2026-2027
Teaneck Community Charter School
Proposed Operating Budget



REVENUE

Estimated Revenue is UP for 
2026-2027

Approximately $584,000 more than 
2025-2026

FACTORS:

● Enrollment increase (9 students)

● As opposed to 25-26 budget, the 
updated funding formula 
(including weighted enrollment) 
worked in our favor

● Continued Federal Aid (mainly 
flat, but still included for 26-27)

● Navigating Statewide Trends: 
Proactive budgeting has allowed 
us to absorb rising fixed costs

Estimated numbers based on 
Governor’s budget proposal

Official numbers: TBA



26-27 Revenue Summary
General Fund:  $8,521,182 (Includes 
anticipated revenue of $130,000 from interest and rentals)

ESEA, IDEA (restricted):  $135,000

Total:  $8,656,173



EXPENSES

Broken down into 4 categories:

Instructional
Administrative

Support
Capital Outlay

Estimated salaries, benefits, and 
rent/mortgage account for nearly 85% 
of the budget ($7.25 million) and are 
non-negotiable expenses. 

To ensure sufficient remaining funds 
for all other expenses, a 
comprehensive budgeting process 
was undertaken. This involved 
securing specific quotes and 
consulting with stakeholders to 
determine realistic needs, resulting in 
prepared budgets with minimal 
reliance on estimation.



Expense Categories (Budget)

 TOTAL: $8,521,173

Instructional Expenses $3,688,467.00
Administrative Expenses $2,378,216.00
Support Services Expenses $2,288,890.00
Capital Outlay $165,600.00

1.9%



Actual Breakdown - Reporting

● Factors in benefits paid out in each of the three categories
● State requires Instructional Expenses (using this formula) to account for AT LEAST 60% of the total budget



INSTRUCTIONAL
EXPENSES

Expenditures for those activities 
dealing directly with the interaction 
between teachers and students

● Teacher & Paraprofessional 
Salaries

● Home Instruction / ESY
● Supplies
● Textbooks
● Miscellaneous



Instructional Expenses

TOTAL: 
$3,688,467

Teacher Salaries $2,909,497.00
Paraprofessional Salaries $433,671.00
Textbooks $126,803.00
Miscellaneous Expense $108,950.00
Professional Services $58,750.00
General Supplies $36,140.00
Other Purchased Services $14,656.00

1.6%  
          1.0%    0.4%



Notable Instructional Expenses
Salaries (line 43): Contractual increases, taking 
vacancies and prospective new staff into consideration 
to meet scheduling and programmatic needs

Miscellaneous (line 49): $35,000 specifically allocated 
for Field Trips (not including transportation) - With 
transportation, each grade level will actually receive 
$8500 for Field Trips (up $2000 from 2025-2026)



ADMINISTRATIVE
EXPENSES

Expenditures including the following: 
general/school administration, 
business/central services and 
improvement of instruction services 
(professional development)

● Admin & Secretary Salaries
● ALL Employee Benefits (including 

healthcare, pension, and payroll 
taxes)

● Legal Costs
● Auditor and Consultants
● Accounting and Payroll
● Communications
● Office Supplies
● Miscellaneous & Board Expenses



Administrative Expenses
TOTAL: $2,378,215

Benefits (all) $1,614,814.00

Administrator Salaries $499,828.00

Secretarial Salaries $85,863.00

Other Purchased Services $51,489.00

Technical Services 
(Consultants) $42,900.00

Legal Costs $36,000.00

Miscellaneous Expense $22,482.00

Communications $18,839.00

Office Supplies $6,000.00

2.2%    1.8%    1.5%
         

       0.9%  0.8%  0.3%



Notable Administrative Expenses
Benefits (line 54): $1.61 Million related to 
contractual obligation and anticipated waivers 
(Approximately $300K increase from 25-26)

Other Purchased Services (line 56): Continued 
investment in essential school management and 
operational platforms, including Frontline, 
Realtime, and CDK Accounting Software



SUPPORT
SERVICES
EXPENSES

Costs associated with the activities 
related to assisting the instructional 
staff with the content and process of 
providing learning experiences and 
other costs associated with daily 
operations of the school

● Child Study, Lunch Service, Nurse, 
& Custodian Salaries

● CST Vendors
● Other Services (Building Services)
● Rent
● Insurance
● Building Supplies
● Transportation
● Energy
● Miscellaneous



Support Services Expenses

TOTAL: $2,288,890

Support Salaries $858,175.00
Rent / Mortgage $850,000.00
Building and Support 
Services $187,008.00
Insurance $133,207.00
Energy $88,000.00
Support Consultants $68,500.00
Transportation $53,000.00
Supplies $47,500.00
Miscellaneous Support $3,500.00

Miscellaneous  0.2% 



Notable Support Expenses
Facilities & Maintenance (line 68): $187,008 
budgeted, which includes a $45,000 provision 
for general repairs (plumbing, electrical, roofing), 
$35,000 for ongoing HVAC servicing, and 
$22,500 for winter snow plowing

Energy & Utilities (line 74): Projected at $88,000 
for the year, covering gas and electric needs 
through PSE&G ($78,000) and NRG ($10,000)



CAPITAL
OUTLAY

Activities concerned with equipment 
purchases, acquiring land and 
buildings, remodeling buildings, initially 
installing or extending service systems 
and other built-in equipment and 
improving sites

● Instructional Equipment
● Noninstructional Equipment
● Improvements



Capital Outlay

TOTAL: $165,600

Improvements $162,000.00
Noninstructional Equipment $3,600.00
Instructional Equipment $0.00

2.2%



Notable Capital Outlay
Noninstructional Equipment (line 79): Purchase 
and installation of additional upstairs lockers to 
support enrollment expansion

Capital Improvements (line 80): Includes funds to 
continue our long term HVAC replacement plan



 

Budget Summary

Charter School Name: Teaneck Community Charter School 

USE FOR OPERATING CHARTER SCHOOLS

Line

 District of  Residence 385
 Non-Resident District 11

396

Beginning  Fund Balance 3,762,390

0
Equalization/Local Levy Aid - Local Share 7,538,275
Equalization/Local Levy Aid  - State Share 543,999

Categorical Special Education Aid 213,973
Categorical Security Aid 94,935

First Year Nonpublic Student Aid
Adjustment Aid
Other State Revenue

Other Revenue 130,000

Revenue from State Sources:
  Source: 
  Other:

Revenue from Federal Sources:
  Source:   IDEA 82,000
  Other:  ESEA 53,000

Revenues from Other Restricted  Sources
  Source:   
  Source: 
  Other:

  Salaries of Teachers 2,909,497
  Other Salaries for Instruction 433,671
  Purchased Professional/Technical Services 58,750
  Other Purchased Services 14,656

FY Year:
2026-2027

1 Enrollments
2
3
4 Total Enrollments
5
6
7
8 Revenues
9 General Fund

10
11
12
13    Total Equalization/Local Levy Aid (Lines 11,12) 8,082,274
14 Categorical Aid
15
16
17   Total Categorical Aid (Lines 15 and 16) 308,908
18 Other State Revenue
19
20
21
22 Total Other State Aid (Lines 19 through 21) 0
23
24 Total General Fund (Lines 13, 17, 22, 23) 8,521,182
25 Restricted - Special Revenue Fund
26
27
28
29 Total State Projects (Lines 27, 28): 0
30
31
32
33 Total Federal Projects (Lines 31, 32): 135,000
34
35
36
37
38 Total Other Sources (Lines 35, 36, 37): 0
39 Total Special Revenue Fund (Lines 29, 33, 38) 135,000
40 Total Revenues (Lines 24,39) 8,656,182
41 Expenditures-General Fund
42 Instruction
43
44
45
46

Common
Size

)
)
)

)

)
)
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)
)

)

)
)

)
)
)
)

87.1%
6.3%

93.4%

2.5%
1.1%
3.6%
0.0%
0.0%
0.0%
0.0%
0.0%

98.4%

0.0%
0.0%
0.0%
0.0%
0.0%
0.9%
0.6%
1.6%
0.0%
0.0%
0.0%
0.0%
0.0%
1.6%

100.0%

33.6%
5.0%
0.7%
0.2%

)

)

)

)

)

)

)
)
)



 

47
48
49
50 Total Instructional Expense 3,688,467
51 Administrative 
52
53
54
55

55.1
55.2

56
57
58
59
60
61
62
63
64 Total Administrative Expense 2,378,216
65 Support Services
66
67
68
69
70
71
72
73
74
75
76 Total Support Services Expense 2,288,890
77 Capital Outlay
78
79
80
81
82
83
84
85 Total Capital Outlay 165,600
86 Total General Fund (Lines 50, 64, 76, 85) 8,521,173
87 Expenditures-Special Revenue Fund
88 Restricted /Special Revenues Programs
89
90
91
92
93 0
94
95
96
97

  General Supplies 36,140
  Textbooks 126,803
  Miscellaneous Expense 108,950

  Salaries - Administration 499,828
  Salaries of Secretarial/Clerical Assistants 85,863
  Total Benefit Costs 1,614,814
  Purch. Professional/Tech.Serv.(Consultants)
     Legal costs 36,000
     Other Purch. Professional/Tech Serv. (Consultants) 42,900
  Other Purchased Services 51,489
  Communications/Telephone 18,839
  Supplies and Materials 6,000
  Judgments Against Charter Schools
  Interest on Current Loans
  Interest for Lease Purchase Agreements
  Mortgage Payments-Interest
  Miscellaneous Expense 22,482

  Salaries 858,175
  Purch. Professional/Tech. Serv.(Consultants) 68,500
  Other Purchased Services 187,008
  Rental of Land and Buildings 850,000
  Insurance for property, liability and fidelity 133,207
  Supplies and Materials 47,500
  Transportation - Other than to/from school 53,000
  Reserved for future use
  Energy Costs (Heat and Electricity) 88,000
  Miscellaneous Expense 3,500

  Instructional Equipment
  Noninstructional Equipment 3,600
  Purchase of Land/Improvements 162,000
  Lease Purchase Agreements-Principal
  Mortgage Payments-Principal
  Building Purchase other than Lease Purchase
  Miscellaneous Expense

State Projects:
  Source:
  Other:

Total State Projects:

Federal Projects:
  Source: IDEA 82,000
  Other: ESEA 53,000
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0.4%
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42.6%

5.8%
1.0%

18.7%
0.0%
0.4%
0.5%
0.6%
0.2%
0.1%
0.0%
0.0%
0.0%
0.0%
0.3%

27.5%

9.9%
0.8%
2.2%
9.8%
1.5%
0.5%
0.6%
0.0%
1.0%
0.0%

26.4%

0.0%
0.0%
1.9%
0.0%
0.0%
0.0%
0.0%
1.9%
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98 135,000
99

100
101
102
103 0
104 Total Special Revenue Fund (Lines 93, 98, 103) 135,000
105
106 Total Expenditures ( Lines 86, 104) 8,656,173
107
108 Ending Fund Balance (Lines 6 + 40 - 106) 3,762,399

Total Federal Projects:
Other Restricted Expenditures:
  Source:
  Source:
  Other:

Total Other Sources:

)

)
)

)

)

1.6%
0.0%
0.0%
0.0%
0.0%
0.0%
1.6%
0.0%

100.0%

Benefits 1,614,814.00
Salaries 4,787,035.27

% 33.73%

4,816,220.19 64.17%

Admin. %
960,973.89 12.80%

Support %
1,728,379.33 23.03% 35.83%

Total
7,505,573.41

% fund bal. to Gen Fund
44.15%

Total

Instr. %
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)

( )

( )

( )

( )


