
‭Goal 1: Strengthen Community Connections and Inter-District‬
‭Collaboration‬
‭Objective‬
‭Deepen relationships with community organizations and collaborate with both charter and‬
‭traditional public schools to enrich a living, experiential curriculum and share best practices that‬
‭support academic performance at TCCS, using existing resources and low-cost options wherever‬
‭possible.‬

‭Action Plan‬

‭1.‬ ‭Partnerships and Collaborations‬
‭○ Maintain and expand partnerships with local organizations and peer schools (charter‬
‭and traditional public).‬

‭2.‬ ‭Experiential Learning and Academic Rigor‬
‭○ Plan authentic, standards-aligned experiences for each grade through shared projects,‬
‭guest speakers, virtual exchanges, and site visits that reinforce rigorous learning targets.‬

‭3.‬ ‭Best-Practice Exchange and Implementation‬
‭○ Identify high-yield, evidence-based instructional strategies with partner schools.‬

‭4.‬ ‭Budgeting and Logistics‬
‭○ Plan early; enter requisitions and POs before commitments; book transportation‬
‭through established procedures; prefer no-cost or low-cost options when possible.‬

‭Indicators of Success‬
‭● More visible partner activity and peer-school collaboration.‬
‭● Each grade engages in authentic, well-organized experiences communicated in advance.‬
‭● Brief teacher reflections connect experiences to standards and achievement goals.‬
‭● Documented best practices adopted schoolwide or by grade bands, with short notes on‬
‭observed effects on student progress.‬



‭Goal 2: Communication and Planning with Predictable‬
‭Purchasing, Approvals, and Progress Monitoring‬
‭Objective‬
‭Build a predictable weekly communication cadence for staff and families, ensure inclusive‬
‭planning, and align purchasing to the budget cycle so programs run on time and within resources,‬
‭while sustaining academic rigor and continued achievement progress.‬

‭Action Plan‬

‭1.‬ ‭Communication Cadence‬
‭○ Send regular updates to staff and families; keep the K–8 calendar current.‬
‭○ Announce major changes with reasonable advance notice.‬

‭2.‬ ‭Inclusive Planning‬
‭○ Include paraprofessionals and temporary staff on distribution lists, schedules, and‬
‭planning time; share planning calendars for coordination and student support.‬

‭3.‬ ‭Purchasing and Approvals‬
‭○ Submit requisitions and POs before commitments with required quotes; place board‬
‭approvals and contract renewals on agendas early; prefer tools already owned or no-cost‬
‭options, offsetting any new spending.‬

‭4.‬ ‭Student Support Coordination‬
‭○ Align MTSS meetings, I&RS, and counseling check-ins with the shared calendar so‬
‭grade teams can plan supports in advance.‬
‭○ Use existing data tools for MTSS tracking and integrate summaries into updates to staff‬
‭and families.‬

‭5.‬ ‭Progress Monitoring and Achievement Highlights‬
‭○ Use short, simple data cycles each trimester in core areas to check student progress and‬
‭adjust instruction.‬
‭○ Provide family-friendly updates on progress and support.‬
‭○ Present regular “Learning and Achievement Highlights” at Board meetings celebrating‬
‭growth, projects, and milestones.‬

‭Indicators of Success‬
‭● Consistent updates and shared calendars that teams actually use.‬
‭● Staff can find forms, know the approval path, and see typical turnaround times.‬
‭● Fewer last-minute purchases and emergency approvals.‬
‭● Teachers report easier access to student supports; families receive timely updates on‬
‭interventions and counseling touchpoints.‬
‭● Trimester progress checks are completed and discussed, with visible achievement highlights.‬



‭Goal 3: Consistent Climate and Safety Systems‬
‭Objective‬
‭Strengthen schoolwide behavior expectations and daily safety routines, supported by clear‬
‭communication with families.‬

‭Action Plan‬

‭1.‬ ‭Shared Expectations‬
‭○ Update the student, parent, and employee handbooks; train staff on consistent‬
‭responses; provide a family-friendly summary of expectations.‬

‭2.‬ ‭Safety Routines‬
‭○ Conduct routine safety drills with quick debriefs and visible follow-through; refine‬
‭hallway movement, arrival and dismissal, and visitor access procedures.‬

‭3.‬ ‭Care and Safety Supports‬
‭○ Use MTSS processes to guide behavior interventions and re-entry plans; include‬
‭restorative practices and counselor check-ins as appropriate.‬

‭Indicators of Success‬
‭● Updated handbooks and summaries in use.‬
‭● Drill records show completion and follow-up.‬
‭● Smoother arrival, dismissal, and hallway flow; clearer visitor procedures; consistent responses‬
‭to behavior.‬
‭● MTSS and counseling notes reflect timely coordination after incidents or referrals.‬

‭These goals align with the mission of TCCS to create a nurturing, student-centered learning‬
‭environment that fosters intellectual growth, cultural appreciation, and responsible social‬
‭interaction. They operationalize priorities in the 2022–2027 Strategic Plan and respond to key‬
‭findings from the 2024 - 2025 staff and parent surveys, with student input considered, including‬
‭the need for clearer communication and planning, consistent climate and safety routines, richer‬
‭community-connected learning, and sustained academic rigor and achievement growth through‬
‭simple progress cycles and public celebration of learning. With a tight budget in mind, they favor‬
‭existing resources, low-cost options, and timely purchasing and approvals so programs stay on‬
‭schedule and benefit all students.‬


