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Annual Report Questions

Basic Information about the School

Fill in the requested information in column 2 of Table 1, below.

Table 1: Basic Information

Name of charter school Teaneck Community Charter School

Grade level(s) to be served in 2022-2023 K-8

2021-2022 Total enrollment as of June 30, 2022 351

2021-2022 Students with Disabilities (SWD)
enrollment as of June 30, 2022

51

2021-2022 English Language Learners (ELL)
enrollment as of June 30, 2022

11

Projected enrollment for 2022-2023 360

Current waiting list for 2022-2023 by grade level
Pursuant to N.J.A.C. 6A:11-4.6(a)2

K: 46, Gr 1: 56, Gr 2: 38, Gr 3: 37, Gr 4: 45,
Gr 5: 52, Gr 6: 30, Gr 7: 23, Gr 8: 19
(Total 346)

Waitlist within the district/region of residence 258

Waitlist of non-resident district/region of
residence

88

Website address www.tccsnj.org

Name of board president Xiomara Hadnot

Board president email address xhadnot@tccsnj.org

Board president phone number ---------------

Name of school leader Ralph Gallo

School leader email address rgallo@tccsnj.org

School leader office phone number and extension 201-833-9600 x103

Name of School Business Administrator (SBA) Thomas Jazwinski

SBA email address tjazwinski@tccsnj.org

SBA phone number 201-833-9600 x108
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School Site Information:
Provide the requested information for each school location in Table 2, column 2. Copy the table below
and fill it out for each school site if the school has more than one site.

Table 2: School Site Information

Site name Teaneck Community Charter School

Year site opened 2009

Grade level(s) served at this site in 2021-2022 K-8

Grade level(s) to be served at this site in
2022-2023

K-8

Site street address 563 Chestnut Ave.

Site city Teaneck

Site zip 07666

Site lead or primary contact’s name Ralph Gallo

Site lead or primary contact’s office phone
number and extension

201-833-9600 x103

Site lead or primary contact cell phone number ---------------

Site lead’s email address rgallo@tccsnj.org

Organizational Performance Areas

Education Program and Capacity

The following questions are aligned to the Organizational Performance Framework, Performance Area 1:
Education Program and Capacity.

1.1 Mission and Key Design Elements

a) State the school’s Commissioner-approved mission.

It is the mission of Teaneck Community Charter School (TCCS) to provide a nurturing
environment in which students realize their full intellectual potential and become
self-directed learners, who make both pragmatic and creative use of basic skills and who
understand and appreciate the cultural diversity of our society. The faculty, staff, parents,
extended family, and other members of a child’s support network are committed to creating
and operating a student-centered “learning community” which promotes and supports a
child’s natural curiosity and enthusiasm for acquiring knowledge. This learning community

Department, Office of Charter and Renaissance Schools
Annual Report Template
Updated June 2022 Page 3

https://www.nj.gov/education/chartsch/accountability/docs/PerformanceFramework.pdf


will follow a “living curriculum” -- an experiential, interdisciplinary study that encompasses
literacy, critical thinking, and responsible social interaction while empowering each child to
demonstrate his/her unique interests and abilities.

b) Provide a brief description of the school’s key design elements.

Teaneck Community Charter School’s teaching methodology and educational philosophy
aims to deliver learning along three broad themes: student-centered learning: teaching
children in accordance with their development and interests rather than age groupings;
expeditionary learning beyond the school walls: learning that takes place through extended
classroom experiences, technology use, hands-on projects, and community service; and
nurturing of diverse populations: promoting academic and personal growth through
cooperation, compassion, and enthusiasm for fellow students and members of the
community.  Partnerships with community-based organizations are planned to help the school
provide students with access to career education, support and experiential "extended
classroom" activities.

TCCS offers a full range of academics, inclusive of the required state standards (Language
Arts; Mathematics; Science; Social Studies; World Languages (Spanish); Visual and
Performing Arts; Technology; Comprehensive Health and Physical Education). The driving
characteristic of TCCS is to develop the whole person in each student, where children
develop compassion for others in a community-inspired environment. This is facilitated by
our innovative features such as multiage and looping classes, where students spend two years
with the same teacher in each grade block (Grades 1&2; 3&4; 5&6; and 7&8). Multiage
classes in grades 3-8 allow younger and older students to bond with each other in an organic
way while facilitating the learning experience. Younger students in this environment are
naturally receptive to their older peers, looking for acknowledgement and support, thus
giving them the experience to do the same when, in the following year, the younger students
become the senior members of the classroom and give back to their junior peers. This process
allows for the development of a community consciousness while compassion for others
emerges in this environment.

Average class size does not exceed eighteen students, which, with looping, allows both
teacher and student to develop a bond that facilitates learning where students feel safe to take
greater risks in learning.

Natural learning begins with real experiences, which is an integral part of learning at TCCS.
In non-pandemic conditions, field trips relevant to curricular lessons enrich learning for our
students, providing natural ways the human mind learns best. Due to Covid safety protocols
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and a statewide bus driver shortage, most field trips took a virtual form during the 2021-2022
school year. In addition, authentic practitioners in fields of endeavor that are relevant to the
curriculum are periodically brought in to share their experiences with students (also virtually)
so that a deeper understanding of curricular goals is achieved by our students.

Project/Problem-based Learning (PBL) is another innovative feature where students not only
learn to work together to accomplish common goals, they learn in natural ways with
minds-on and hands-on learning, finding meaning in the learning goals of the curriculum.

Technology is a key characteristic for TCCS where every child in Grades K to 8 is provided
with a chromebook and our kindergarten, Resource Room, and Art classes are equipped with
iPads for student learning. Every classroom has interactive whiteboards and access to a
plethora of educational software.

Students are involved in a variety of activities that meet their interests and desires. TCCS
offers curricular support in extracurricular activities such as After School Academic
Proficiency classes, a voluntary after school program that supports academic needs, a basic
skills instruction program, and a before school Math Enrichment program offered to students
with a love for math. Three season sports are offered to both boys and girls (soccer,
basketball, softball, and baseball), with participation in interscholastic competition. In
addition, the school has an accomplished Quiz Bowl team that has competed on the local,
state and national level.

TCCS also offers a variety of extracurricular clubs and camps: Robotics, Origami, Cooking,
Gardening, Chess, Pottery, Spring Musical, Theater Camp, Sports and Science Camp, After
School Program (Homework Help, Card Games, Board Games, Legos, Puzzles, Tabletop
Games, Basketball, and Kickball). Student participation is enthusiastic throughout the year
and offerings and format (virtual vs. in-person) are dependent on current school health and
safety guidelines.

c) If applicable, provide information regarding the school’s unique academic goals related to the
school’s mission using the guidelines and format below. Note: Mission-specific goals are
optional. Schools that do not have mission-specific academic goals may leave this section of the
annual report blank. Further, these goals may have changed from the school’s original charter
application.

Not Applicable.
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1.2 Curriculum

a) All charter schools are required to adopt and implement curriculum aligned to the New Jersey
Student Learning Standards. To affirm the charter school’s commitment to this requirement,
complete and submit Appendix A, available at the end of this document.

1.3 Instruction

a) What constitutes high quality instruction at this school?

High quality instruction at Teaneck Community Charter School is, first and foremost, instruction
that fully engages students in learning that is relevant to their lives and has real world
applications.  The instructional practices are aligned with the mission of the school, while also
meeting the academic requirements that have been mandated through state standards.  The school
follows an approved curriculum for all subjects and grade levels and the delivery of content is
monitored, observed, and evaluated by administration.  High quality instruction is ensured
through the use of the school’s approved teacher evaluation system, which uses the Charlotte
Danielson framework as the foundation for its evaluation tool.  Teacher reflection and student
assessment data are used to continuously improve and inform instruction.

b) Provide a brief description of the school’s common instructional practices.

TCCS teachers are expected to design units and lessons that contain clear teaching points,
connect with students, actively engage them in activities in which they construct meaning, and
involve independent and collaborative learning experiences.  After brief mini-lessons in which
teachers model strategies and skills (I-Do) and then work together with students to apply those
strategies and skills (We-Do), they act as facilitators as students apply these strategies and skills
on their own (You-Do).  Teachers use varied assessments, both formative and summative, to
drive instruction and measure student success, as well as differentiated materials and activities so
all students can perform successfully.  In addition, teachers regularly incorporate technology into
instructional design.

c) Describe how the school has made efforts to address learning loss related to the Covid-19 public
health emergency. What areas of strength and areas of opportunity remain?

The school has focused efforts and funding towards addressing learning loss related to the
Covid-19 health emergency.  Some examples of our actions include:

- Utilized assessment data (Start Strong and in-house) to identify learning loss
- Used grants to fund programs to specifically target learning loss
- Invested in ASAP and Basic Skills programs
- Invested in targeted, researched based programs
- Extended ESY one week
- Enhanced I&RS process, expanded committee
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The methods used have proven to be effective in not only identifying learning loss, but also in
providing additional resources to help bring students up to grade level.  As we move into the
22-23 school year, we intend to use many of the same strategies and assessments to continue to
address any lingering learning loss related to Covid-19.

d) Please describe the school's policies regarding instruction for students who were required to
quarantine during the 2021-2022 school year.

When an entire homeroom class had to quarantine, they received live remote instruction from
their regular teacher(s), who were in the school building (provided that they were vaccinated and
not positive for COVID-19).  When an individual student or small group had to quarantine, they
received independent work and online guided resources (via Google Classroom or Seesaw) to
complete at home. These students were also provided with the ability for live “check-ins” with a
TCCS staff member during a specified time of the school day, where they could ask questions
and/or receive support.  Instructional methods for unique circumstances (such as when some
vaccinated members of a class were permitted to attend in person while others had to quarantine)
varied and were handled on a case by case basis - dependent on scheduling, grade level, and
staffing availability.

e) Provide the number and grade levels of any students that the school retained from progressing
to the next grade in the 2021-2022 school year. What supports will the school provide in the
2022-2023 school year?

There were no retentions for the 2022-2023 school year.

1.4 Assessment

a) On April 6, 2021, the United States Department of Education (USED) recognizing that “we are in
the midst of a pandemic that requires real flexibility,” informed the New Jersey Department of
Education (Department) that the administration of Start Strong Fall 2021 Assessments would
satisfy federal statewide assessment requirements for the 2020-2021 school year. On October
13, 2021, the Department required the administration of Spring 2022 New Jersey Student
Learning Assessments (NJSLA) between April 25 and June 3, 2022. Absent embargoed NJSLA
spring of 2022 assessment data, the Department requests Start Strong Fall 2021 performance
data to report on whether students required strong, some, or less support. Fill in the following
Start Strong Fall 2021 Assessment data by the number and percentage of students requiring
strong, some, or less support for all grade levels that participated in the Start Strong Fall 2021
Assessment.

b) In addition to the Start Strong Fall 2021 Assessment data, the Department is requesting data
from local benchmark assessments administered during the 2021-2022 school year for the
purpose of determining student achievement. Fill in the following local benchmark assessment
data by percentage of students below, on, or above grade level, with “grade level” referencing
the charter school’s expectations of student mastery of the New Jersey Student Learning
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Standards (NJSLS). Please include end of year assessment results by percentage of students
below, on, or above grade level for local assessments administered by the school.

Table 4: Start Strong Assessment Outcomes (Fall 2021)

Assessment Strong
Support

Number of
students

Strong
Support

Percentage
of Students

Some
Support

Number of
students

Some
Support

Percentage
of students

Less
Support

Number of
students

Less Support

Percentage of
students

ELA 4 6 17% 4 11% 25 71%

ELA 5 9 25% 12 33% 15 42%

ELA 6 6 17% 9 25% 21 58%

ELA 7 4 11% 7 20% 24 69%

ELA 8 2 5% 6 16% 28 78%

ELA 9 N/A N/A N/A N/A N/A N/A

ELA 10 N/A N/A N/A N/A N/A N/A

MAT 4 5 14% 13 37% 17 49%

MAT 5 20 57% 7 20% 8 23%

MAT 6 17 47% 11 31% 8 22%

MAT 7 4 11% 9 25% 23 64%

MAT 8 6 32% 7 36% 6 32%

Algebra I 1 6% 4 24% 12 71%

Geometry N/A N/A N/A N/A N/A N/A

Algebra II N/A N/A N/A N/A N/A N/A

Table 5a: Proficiency Rates on Local Assessments (% of Students) —Fall Diagnostic Assessment 2021

Assessment Below
(%)

On
(%)

Above
(%)

ELA K 22% 56% 22%

ELA 1 27% 53% 20%
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Assessment Below
(%)

On
(%)

Above
(%)

ELA 2 18% 64% 18%

ELA 3 17% 33% 50%

ELA 4 28% 29% 43%

ELA 5 53% 11% 36%

ELA 6 72% 17% 11%

ELA 7 42% 36% 22%

ELA 8 25% 30% 45%

ELA 9 N/A N/A N/A

ELA 10 N/A N/A N/A

ELA 11 N/A N/A N/A

ELA 12 N/A N/A N/A

MAT K 43% 20% 37%

MAT 1 36% 41% 21%

MAT 2 42% 37% 21%

MAT 3 56% 31% 13%

MAT 4 46% 32% 22%

MAT 5 92% 8% 0%

MAT 6 97% 0% 3%

MAT 7 95% 5% 0%

MAT 8 N/A N/A N/A

Algebra I 63% 31% 6%

Geometry 29% 47% 24%

Algebra II N/A N/A N/A
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Table 5b: Proficiency Rates on Local assessments (% of Students) —End of Year Summative Assessment
2022

Assessment Below
(%)

On
(%)

Above
(%)

ELA K 15% 55% 30%

ELA 1 10% 25% 65%

ELA 2 11% 29% 60%

ELA 3 15% 58% 27%

ELA 4 22% 50% 28%

ELA 5 44% 53% 3%

ELA 6 42% 53% 5%

ELA 7 36% 30% 34%

ELA 8 16% 47% 37%

ELA 9 N/A N/A N/A

ELA 10 N/A N/A N/A

ELA 11 N/A N/A N/A

ELA 12 N/A N/A N/A

MAT K 5% 34% 61%

MAT 1 13% 40% 47%

MAT 2 14% 30% 56%

MAT 3 39% 47% 14%

MAT 4 14% 30% 56%

MAT 5 26% 20% 54%

MAT 6 66% 20% 14%

MAT 7 37% 37% 26%

MAT 8 N/A N/A N/A
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Assessment Below
(%)

On
(%)

Above
(%)

Algebra I 8% 25% 67%

Geometry 6% 29% 65%

Algebra II N/A N/A N/A

c) Identify the type of assessments used for interim assessment data:

Assessment Type (interim assessment) ✓ or X

Solely charter created

Vendor and charter created

Combination of solely charter and vendor
and charter created

✓

d) Identify the type of assessments used for end of year assessment results:

Assessment Type (end of year) ✓ or X

Solely charter created

Vendor and charter created

Combination of solely charter and vendor
and charter created

✓

e) Explain what steps the school has taken, or plans to take, to ensure progress in both subjects by
grade level and by subgroup (i.e., students eligible for free and reduced-price lunch, English
language learners, students with disabilities, and racial/ethnic groups).

To ensure progress in both subjects by grade level and by subgroup (i.e., students eligible for
free and reduced-price lunch, English language learners, students with disabilities, and
racial/ethnic groups), TCCS begins by assessing each student. Given the instructional loss,
the majority of students will benefit from whole-group interventions to address academic
standards that children did not master in the previous school year.  Students who are
identified as struggling or at-risk for academic failure by baseline assessments and teacher
observation, including students eligible for free and reduced-price lunch, English language
learners, students with disabilities, and racial/ethnic groups, will need more intensive
interventions, and those supports will be provided in small groups, one on one instruction,
through the I&RS progress, before and/or after school Basic Skills and targeted intervention
(part of RTI) programs,  and / or during our BOOST intervention period. Their progress is
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continuously monitored and plans are adjusted throughout the school year to appropriately
meet their needs.

Furthermore, the school has purchased intervention materials including, but not limited to
DreamBox, Read Naturally and other reading and math intervention materials to target the
specific deficit areas of struggling students.

Students classified as part of the special education program receive support from special
education teachers and instructional aides using a consult model, inclusion classrooms and/or
resource room programs. Special education teachers also have additional small-group,
one-on-one intervention blocks built into their schedules to target more intensive needs of
students outside of their normal schedule. Classified students also benefit from research
based programs including Sonday Reading System, SuccessMaker and MobyMax to increase
their learning. To ensure that all students have the necessary resources to access these
programs, all students are provided with a Chromebook or iPad.

f) For each subject and grade level, provide a list of the diagnostic, formative, and summative
assessments that were administered during the 2021-2022 year.

Teaneck Community Charter School uses various forms of assessments to improve
instructional effectiveness and student learning.  We have teacher based assessments, school
wide assessments and standardized state assessments.  Developmental strategies and
protocols to collect, analyze and use the data from these assessments is critical to helping our
students gain academic achievement.

The following are examples of the types of assessments regularly used by the school:

Diagnostic/Pre-assessments: All Grade Levels
Pre-tests (on content and abilities)
Self-assessments (identifying skills and competencies)
Discussion/smartboard responses (on content-specific prompts)
Conferences (brief, private, 10-minute interview of each student)

Formative: All Grade Levels
Topic/unit assessments
Cumulative/Benchmark assessments
Observations during in-class activities
Homework exercises
Reflections journals that are reviewed periodically during the semester
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Question and answer sessions, both formal—planned and informal—spontaneous
Conferences between the instructor and student at various points in the semester
In-class activities where students informally present their results
Student feedback collected by periodically answering specific question about the instruction
and their self-evaluation of performance and progress

Summative: All Grade Levels
Exit Exams (Version of what we call the final exams administered to students in 5th-8th
grades)
End of the year assessments K-4
Term papers (drafts submitted throughout the semester would be a formative assessment)
Projects (project phases submitted at various completion points could be formatively
assessed)
Portfolios (could also be assessed during development as a formative assessment)

g) Describe how results from the assessments listed above were used to improve instructional
effectiveness and student learning.

Assessment results help teachers and students understand where they have been, where they
are, and where they are going. No single assessment can provide sufficient information to
plan teaching and learning. Using different types of assessments as part of instruction results
in useful information about student understanding and their progress.  Assessments also help
administration develop goals and assess how teachers and students are achieving. Based on
the results, administration creates a professional development plan to address any gaps or
areas that need to improve.

h) Describe how the school disseminated or otherwise made assessment results accessible to
stakeholders (i.e., parents, students, board members, administration).

Assessment results were shared with the public and other stakeholders (parents, students,
board, administration, etc.) through regular formal and informal reporting, including
presentations at public board meetings at a minimum of 3 times per year (beginning, middle,
and end of year data), as well as the mandated public presentation of standardized assessment
data.  Details regarding the presentations were posted on the school website and were
included as part of the minutes of applicable meetings.
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1.5 Organizational Capacity - School Leadership/Administration

a) Fill in the requested information in Table 6 below regarding school leadership.

Table 6: School Leadership/ Administration Information

Administrator
Name

Title Start Date Annual Salary

Ralph Gallo Lead Person / Director of Operations July 1, 2014 155,727.78

Sonia Torres Principal July 17, 2014 152,849.33

Thomas Jazwinski Business Administrator April 7, 2014 104,720.23

Kristina Anders Director of Special Services August 5, 2019 120,025.00

School Culture & Climate

The following questions are aligned to the Organizational Performance Framework, Performance Area 2:
School Culture & Climate.

2.1 School Culture and Climate

a) Fill in the requested information in Table 7 below regarding learning environment at the school.

Table 7: School Culture and Climate Learning Environment

Total Attendance Rate: (use the total number of days
present divided by the total number of days enrolled)

94.20%

Elementary School Attendance Rate (grades K-5) 94.6%

Middle School Attendance Rate (grades 6-8) 93.4%

High School Attendance Rate (grades 9-12) N/A

Student - Teacher Ratio 11-1 (351/31)

b)    Fill in the requested information in Table 8, below, regarding the professional environment at the
school.

Table 8: School Culture and Climate  Professional Environment

Teacher Retention Rate from SY
2020-2021 to 2021-2022

93%
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Total Staff Retention Rate from SY
2020-2021 to 2021-2022

94%

Frequency of teacher surveys and date of
last survey conducted

Annual - May 17, 2022

Percent of teachers who submitted
survey responses

52%

Percent of teachers who expressed
satisfaction with school leadership or
with the overall school environment

81%

b) What were the three main positive aspects teachers identified in the latest survey?

● Covid-19 Response
● Leadership / Communication / Staff Meetings
● Collaboration with Parent Group

c) What were the three main challenges that teachers identified in the latest survey?

● Professional Development
● Student Discipline
● Scheduling

d) Fill in the requested information below regarding the school’s discipline environment in
2021-2022. If there was a noticeable increase or decrease in suspensions and expulsions in
2021-2022 compared to 2020-2021, then please describe the reasons for the change below the
table.

Table 9: Discipline Environment 2021-2022

Grade Level Number of students enrolled
as of Oct. 15, 2021

Number of students
receiving an out-of-school

suspension
(unique count)

Number of students
expelled

K
45 1 0

1
45 0 0

2
36 2 0

3
36 0 0

4
36 2 0

5
36 4 0
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Grade Level Number of students enrolled
as of Oct. 15, 2021

Number of students
receiving an out-of-school

suspension
(unique count)

Number of students
expelled

6
36 0 0

7
36 8 0

8
36 5 0

9
N/A N/A N/A

10
N/A N/A N/A

11
N/A N/A N/A

12
N/A N/A N/A

2.2. Family and Community Engagement

a) Fill in the requested information in Table 10 below regarding family involvement and satisfaction.

Table 10: Family Involvement and Satisfaction

Number of parents/guardians currently serving on the school’s
board, out of the total number of board members

9/9

Frequency of parent/guardian surveys Annual

Date of last parent/guardian survey conducted May 17, 2022

Percent of parents/guardians completing the survey (consider
one survey per household)

22.4%

Percent of parents/guardians that expressed satisfaction with
the overall school environment

92.8%

b) What were the three main positive aspects identified by parents/guardians in the latest survey?

● General school communication

● Open communication with teachers

● School response to Covid-19 protocols

c) What were the three main challenges identified by parents/guardians in the latest survey?

● School Lunch Program

● Student Safety / Injury Prevention

● More Clubs / Enrichment / Trips
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d) List and briefly describe the major activities or events the school offered to parents/guardians
during the 2021-2022 school year and how those events were offered, i.e. in-person, virtually,
hybrid, etc.

Back to School Nights - Welcomed parents back to school (in-person / hybrid)

Parent-Teacher Conferences - Meeting with teachers (in-person / hybrid)

Arts in the Parking Lot Events - Community craft making (in-person)

TCCEA Spring Festival - Community Outreach (in-person)

Athletic Competitions (soccer, basketball, baseball, softball) (in-person)

Author’s Day Celebration - Kindergarten event (in-person)

Cyber-safety presentation (virtual)

LGBTQ Curriculum presentation (virtual)

Field Day - Schoolwide event (in-person)

Class of 2022 Graduation Ceremony (in person)

e) List and briefly describe the major activities or events conducted by parents/guardians to further
the school’s mission and goals and how events were offered, i.e. in-person, virtually, hybrid, etc.

Book Fairs - Fundraising and promotion of reading (in-person)

TCSCO meetings - Parent Organization support and planning (virtual)

School Picture Day - Student Activity and Fundraiser (in-person)

Spring Musical - Supported by parent volunteers (in-person)

TCSCO Dinner Dance Gala and Fundraiser (in-person)

8th Grade End of Year Trip and Dinner Dance - Organized by parents (in-person)
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f) Fill in the requested information in Tables 11 and 12 below regarding community involvement.
Add or delete rows as necessary.

Table 11: Community Involvement with Education Institutions

Partnering
Organization

Description of the Partnership Level of involvement:  i.e.,
# students and/or staff
involved, # hours per
month, resources involved,
etc.

William Paterson
University

Student Teacher Program 288 students and 3 staff
members - daily for 4
months

Fairleigh Dickinson
University

Student Teacher Program 144 students and 2 staff
members - 5 days per week

Bergen County
Academies

Student Choreographers for Spring
Musical

50 students and 2 staff
members - 36-48 hours per
month
(3 months)

Teaneck High
School

Senior Service Student Volunteers 144 students and 8 staff
members - 4 hours per day
for one month

Table 12: Community Involvement with Community Institutions

Partnering
Organization

Description of the Partnership Level of involvement:  i.e.,
# students and/or staff
involved, # hours per
month, resources involved,
etc.

Care Plus SEL Support for students and
families

351 students - 3x per week
and parent workshops

Jewish Federation
of Northern NJ

Bergen Reads Program 102 students (grades k-2)
and 6 staff members -
approx 5 hours per month

Teaneck Public
Library

Library presentation Approx. 180 students
(kindergarten to 4th grade)
annually
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b) Briefly describe how the educational and community partnerships established furthers the
school’s mission and goals.

Partnerships with educational and community-based organizations help the school provide
students with access to career education, support and experiential "extended classroom"
activities.

Board Governance

The following questions are aligned to the Organizational Performance Framework, Performance Area 3:
Board Governance.

3.1 Board Capacity

a) Fill in the requested information in Table 13 below regarding board governance.

Table 13: Board Governance

Number of board members required by the charter school’s bylaws 9

Date of the latest board self-evaluation (include a copy of the
board’s self-evaluation tool as Appendix B)

June 2022

Date of the latest school leader evaluation (include a copy of the
board’s school leader evaluation tool as Appendix C)

June 2022

b) List the amendments to bylaws that the board adopted during the 2021-2022 school year.

N/A

c) List the critical policies adopted by the board during the 2021-2022 school year.

2224.1: TitleIX - Sex Based Discrimination
3542.2: School Meal Program Arrears
6140: Curriculum Adoption
5141.10: Face Coverings
5141.11: Vaccination and Testing
5131: Conduct and Discipline

d) What were the main strengths of the board identified in the latest board self-evaluation?

● Student Achievement
● Diversity
● Collaboration with Leadership

e) What were the three main challenges identified in the latest board self-evaluation?

● Meeting Attendance
● Training
● Policy Updates
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3.2 Board Compliance

a) Fill in the requested information in Table 14 below regarding the board. Add or delete rows as
necessary.

Table 14: Board of Trustee Information

Name Start
Date

Term
Expiration
Date

Role on
Board

Email Address Date of
Criminal
Background
Check

Date of all
NJSBA
Trainings

Keisha
Carter

7/1/21 6/30/24 Trustee kcarter@tccsnj.org TBA:
August
2022

7/1/22

Yvette
Gonzalez

7/1/20 6/30/23 Secretary ygonzalez@tccsnj.org 9/22/20 7/17/21

Xiomara
Hadnot

5/13/19 6/30/23 President xhadnot@tccsnj.org 7/3/19 7/2/20,
7/17/21,
2/5/22

Lorelle
Holway

7/1/19 6/30/25 Trustee lholway@tccsnj.org 7/19/19 10/23/19,
6/16/21,
6/29/22

Nathalie
Lazu

7/1/22 6/30/25 Trustee nlazu@tccsnj.org 7/13/22 TBA

Anthony
McGilchrist

7/1/21 6/30/24 Vice
President

amcgilchrist@tccsnj.org 7/20/21 7/21/21

Julie
Mitchell

1/14/19 6/30/23 Trustee jmitchell@tccsnj.org 3/12/19 6/10/19,
10/3/19,
7/19/21,
11/19/21

Kirk
Mitchell

7/1/21 6/30/24 Assistant
Secretary

kmitchell@tccsnj.org 11/17/21 2/5/22

Enid
Vallejo-Juste

7/1/22 6/30/25 Treasurer evallejojuste@tccsnj.org TBA:
August
2022

TBA
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b) Pursuant to N.J.A.C. 6A:11-4.12 (c) Board of Trustees and Open Public Meetings Act, which states
“the board of trustees shall post a copy of all meeting notices and meeting minutes to the
school’s website;” please provide the link to the school’s board meeting minutes below.

https://tccsnj.org/board-of-trustees-meeting-agendas-and-minutes/

c) Please provide the month and year of the latest board meeting minutes posted on the school’s
website and New Jersey Homeroom Office of Charter and Renaissance Schools (OCRS)
repository.

May 2022

d) Pursuant to N.J.S.A. 18A:36A-15, Complaints to board of trustees, please provide as Appendix D
the board policy for the establishment of the grievance committee.

See appendix.

Access and Equity

The following questions are aligned to the Organizational Performance Framework, Performance Area 4:
Access and Equity.

4.1 Access and Equity

a) Fill in the requested information in Table 15 below regarding the timeline of the school’s
application process for prospective students for school year 2021-2022.

Table 15: School Year 2021-2022 Application Process Timeline

Date the application for school year 2021-2022 was
made available to interested parties

November 1, 2020

Date the application for school year 2021-2022 was
due back to the school from parents/guardians

January 4, 2021

Date and location of the lottery for seats in school year
2021-2022

January 11, 2021 (virtual / online)

b) Provide the URL to the school’s application for prospective students for school year 2021-2022. If
the application is not available online, then, as Appendix E, provide a copy of the application in
as many languages as available.

http://www.tccsnj.org/how-to-apply

c) List all venues where, prior to the lottery, interested parties could access the school’s application
for prospective students for school year 2021-2022.

Local businesses, area preschools, posted on school website
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d) List all languages in which the application is made available. If the school participates in Newark
or Camden’s enrollment process, please state that below.

English and Spanish

e) List all ways in which the school advertised that applications for prospective students for school
year 2021-2022 were available prior to the enrollment lottery.

School website, Local newspapers, Publicly distributed brochures and flyers,
Open Houses

f) Fill in the requested information in Table 16 below regarding student enrollment and attrition
rates by grade level in 2021-2022.

Table 16: Student Enrollment and Attrition

Grade Level Number of student
withdrawals (for any
reason) during the school
year

Number of students
enrolled after the first day of
school year 2021-2022

Number of students
retained in 2021-2022 for
the 2022-2023 school
year

K 1 2 0

1 1 2 0

2 2 3 0

3 1 1 0

4 1 3 0

5 1 1 0

6 1 1 0

7 1 1 0

8 0 0 0

9 N/A N/A N/A

10 N/A N/A N/A

11 N/A N/A N/A

12 N/A N/A N/A
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b) All charter schools are required to develop and implement suspension and expulsion policies
that are aligned with state law and regulation. To affirm the charter school’s commitment to this
requirement, complete and submit Appendix A, available at the end of this document.

See appendix.

Compliance

The following questions are aligned to the Organizational Performance Framework, Performance Area 5:
Compliance.

5.2 Office of Charter and Renaissance School Compliance

Provide the requested information for each school location. Copy Table 17 below and fill it out for each
school site if the school has more than one site.

Table 17: School Site Facility Information

Site name Teaneck Community Charter School

Facility lease information

Landlord name Friends of Teaneck Community Charter School

Lease commencement date October 1, 2017

Lease termination date June 1, 2053

2021-2022 annual lease cost $822,131.88

Facility mortgage/bond information

Purchase date October 2, 2017

Mortgage lender/Bond Issuer(s) New Jersey Economic Development Authority

Outstanding loan amount as of July 1,
2022

$12,775,000

Latest date of appraisal November 18, 2019 Insurance Appraisal

Appraised value of property $12,390,400 Insurance Appraised Value

Table 18: School Site Facility Information Lease Summary

Total number of leased facilities 1

Total annual cost of all leases $822,708.30
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Total lease amount budgeted for 2022-2023 $822,708.30

Table 19: School Site Facility Information Mortgage/Bond Summary

Total number of mortgaged facilities N/A

Total mortgage/bond amount 13,350,000

Mortgage principal budgeted for 2022-2023 N/A

Mortgage payment interest budgeted for
2022-2023

N/A

a) All charter schools are required to maintain facilities compliant with health and safety standards.
To affirm the charter school’s commitment to this requirement, complete and submit Appendix
A, available at the end of this document.

5.3 Other Compliance

a) Provide a description of the educator evaluation system the school has implemented.

All teachers at the Teaneck Community Charter School are evaluated in accordance with
school policy using the approved tool (which uses the Charlotte Danielson Framework for
the foundation of the TCCS evaluation system).  Tenured teachers are subject to one “long”
observation, which includes both pre- and post-observation conferences and non-tenured
teachers are subject to two “long” observations and one “short” observation.  In addition to
these formal evaluations, the administration conducts frequent “walk-through” observations,
where teachers are given immediate feedback and comments and/or suggestions regarding
what was seen in the classroom.

b) Provide a description of the school leader evaluation system that the school has implemented.

The school leader at the Teaneck Community Charter School is evaluated by the Board of
Trustees using the New Jersey School Boards Association’s Chief School Administrator
evaluation tool.  Using this tool, the school leader self-assesses and reflects on the progress
made towards meeting the predetermined district goals for the school year.  That
self-assessment is then shared with all board members via an online form that is prepared by
the board’s governance committee.  Board members each respond and rate the leader’s
effectiveness in a number of categories (general responsibilities, instructional leadership,
personnel administration, financial management, chief executive officer, school/community
relations, and overall consideration of standards).  Once all board members have completed
their evaluations using an online, they are tabulated and a final report is then given to the
school leader and the Board of Trustees.
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c) As Appendix F, provide the board resolution approving the teacher and school leader evaluation
systems.

See appendix.

Note: You may use Educator Evaluation System Guidelines for New Jersey Charter Schools for
guidance answering a), b) and c) above.

File Naming Convention

Table 20: Appendix File Naming Convention

Appendix File Naming Convention

Appendix A Appendix A Statements of Assurance

Appendix B Appendix B Board Self Evaluation Tool

Appendix C Appendix C School Leader Evaluation Tool

Appendix D Appendix D Board policy for the establishment of a grievance
committee

Appendix E Appendix E Admissions Application (Language)

Appendix F Appendix F Board resolution approving the teacher and school
leader/principal evaluation systems

Appendix G Appendix G 2022 – 2023 School Calendar

Appendix H Appendix H Organizational Chart

Appendix I Appendix I Promotion/Retention Policy

Appendix J Appendix J Graduation Policy

Each appendix must be submitted as a separate Word or .PDF file to the Homeroom folder “Annual
Report 2022.” Save each appendix by the file naming convention provided in the second column of the
above table.
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Appendix A
Assurance that the school is meeting statutory and regulatory requirements
By checking each of the boxes and signing on the second page, the school confirms compliance with
each of the statements listed. Once signed, save the document as a .PDF file named “Appendix A
Statements of Assurance” and upload it to Homeroom. See page 2 of the annual report template for
submission details.

Statement Confirm
Compliance
(Add✓ or X)

Instructional Providers
The School shall employ or otherwise utilize in instructional positions only those
individuals who are certified in accordance with the requirements applicable to
other public schools, or who are otherwise qualified to teach under section N.J.A.C.
6A:9 et seq., and applicable federal law. For the purposes of this section,
"instructional positions" means classroom teachers and professional support staff.

✓

Background Checks; Fingerprinting
The School shall maintain and implement procedures for conducting background
checks (including a fingerprint check for a criminal record) of, and appointing on an
emergency conditional basis (if applicable), all school employees and prospective
employees (whether part or full time) of the School, as well as any individual who
has regular access to the students enrolled in the school (including, but not limited
to, employees and agents of any company or organization which is a party to a
contract to provide services to the School) to the extent required by applicable law,
including sections N.J.S.A. 18A:6-7.1, et esq.

✓

Educational Program
The School shall implement and provide educational programs that that are
compliant with the New Jersey Student Learning Standards.

✓

Student Disciplinary Code
The School shall maintain written rules and procedures for student discipline,
including guidelines for suspension and expulsion, and shall disseminate those
procedures to students and parents. Such guidelines and procedures must be
consistent with applicable law including, but not limited to, requirements for due
process, provision of alternative instruction and federal laws and regulations
governing the discipline and placement of students with disabilities.

✓

Provision of Services
The School shall provide services and accommodations to students with disabilities
in accordance with any relevant polices adopted, as well as with all applicable
provisions of the Individuals with Disabilities Education Act (20 U.S.C. § 1401 et
seq.) (the “IDEA”), the Americans with Disabilities Act (42 U.S.C. § 12101 et seq.) (the
“ADA”) and section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794) (“Section
504”) and all applicable regulations promulgated pursuant to such federal laws. This
includes providing services to attending students with disabilities in accordance
with the individualized education program (“IEP”) recommended by a student’s IEP

✓
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Statement Confirm
Compliance
(Add✓ or X)

team. The School shall comply with all applicable provisions of section N.J.S.A.
18A:46-1 et seq., and section N.J.A.C. 6A:11-4.8 of the Regulations concerning the
provision of services to students with disabilities.

Facility Location
The School shall take such actions as are necessary to ensure that the Facility
Agreement, licenses and certificates are valid and in force at all times that the
Charter is in effect. Pursuant to N.J.A.C. 6A:11-2.2, actions shall include at a
minimum: a new lease, mortgage or title to its facility (if the charter school has
changed facilities); a valid certificate of occupancy for "E" (education) use issued by
the local municipal enforcing official at N.J.A.C. 5:32-2 (if the charter school has
changed facilities); an annual sanitary inspection report with satisfactory rating;
and an annual fire inspection certificate with "Ae" (education) code life hazard use at
N.J.A.C. 5:70-4. Current copies of requisite documents shall be maintained in the
New Jersey Homeroom OCRS document repository.

✓

School Official/School Lead

Signature of School Official (School Lead):

Date:  August 1, 2022

Print/Type Full Name:  Ralph Gallo

Title:  Lead Person

Signatory Office (President, Board of Trustees)

Signature:

Date:  August 1, 2022

Print/Type Full Name:  Xiomara Hadnot

Title:  President, TCCS Board of Trustees
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Charter School            2018
Board of Trustees Self Evaluation                        NJSBA

Page 1                                                              Revised 2009

Congratulations!  You and your board have recognized the importance of assessment and accountability by 
participating in a self-evaluation.  You are sending a clear signal to the community and staff about the importance of 
evaluation -- "you are practicing what you preach." This process will assist your board in its continuing 
commitment to focusing on and raising student achievement.

INSTRUCTIONS

Each indicator of effectiveness has 2 parts:  About the Board and About You, the Board of 
Trustees Member.

1. Board of Trustees Members should complete both indicators, placing a check in the appropriate 
column and then provide comments and/or examples that illustrate your ratings. Completing both 
indicators allows you to evaluate your own performance and to view your contribution to the 
effective functioning of the board as a whole. 

2. Chief School Administrators completing this form should fill out ONLY the indicator, About 
the Board.  Omit the section About You, the Board Member.   In completing the form, place a 
check in the appropriate column and then provide comments and/or examples that illustrate your 
ratings.  

3. Comments are important and will be compiled and shared with the board.   They provide a clear 
explanation for your ratings.  Remember that you are evaluating the board, as a whole, during the 
past 12 months, not individual occurrences or individual members.  Therefore your responses and 
comments should be based on how you see the total board performance during that period.

4. Challenges    These sections should be completed by everyone who fills out a self-evaluation.  The 
last page of the evaluation consists of 2 open-ended questions that give you the opportunity to 
address the future of your school, by highlighting the challenges you face and identifying possible 
solutions.  Please limit yourself to the 3 most important issues.

FILING INSTRUCTIONS
Please return in word format. No PDF please.

*Confidential e-mail for completed evals: swhite@njsba.org

*You may also return completed evaluations by mail to:  
NJSBA, 413 West State Street, Trenton, New Jersey 08618, Attn:  S. White

Fax: 609-695-0413   Phone: 609-278-5260

Your Field Service Representative will meet with the board to share the strengths and areas of concern 
identified by the evaluation. This will assist your board, utilizing the results of this evaluation in developing the  
board professional development improvement plan. This plan must be directed toward increasing your 
knowledge and skills in policy making and board governance. 

Service does not stop there, however.  Your FSR will facilitate workshops and retreats and provide the 
necessary training.

APPENDIX B:  Board Self Evaluation Tool
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QUANTIFICATION OF RELATIVE VALUE

One method of establishing a benchmark for your performance growth and improvement is to evaluate 
the relative importance you place on these areas that research has confirmed as being critical for effective 
boardsmanship.  Please review the individual categories measured by this evaluation.  How 
important/significant do you feel each is to your board’s overall effectiveness and success? 
 

vital
4

very 
important

3

somewhat
important

2

not
important

1
I. PLANNING:  
The board is a planning body, focusing on the school 
mission and goals
II. POLICY:  
The board is a policy-making body, focusing on the 
development, review and revision of policy
III. STUDENT ACHIEVEMENT:   
The board requires written curriculum and systematic 
evaluation that is focused on student achievement.
IV. FINANCE:  
The board provides financial oversight for budget 
development and evaluation, program support and equity.
V. BOARD OPERATIONS:  
The board operates through bylaws and effective meeting 
procedures, using collaborative decision-making skills.
VI. BOARD PERFORMANCE:  
The board exhibits good boardsmanship in areas of 
confidentiality, listening skills, preparedness, conflict 
management
VII. BOARD / CHIEF SCHOOL 
ADMINISTRATOR RELATIONSHIPS:  
The board respects the differences in roles and 
responsibilities, maintaining good communication and 
interaction between the board and the chief school 
administrator.
VIII. BOARD / STAFF RELATIONSHIPS:  
The board has effective personnel policies and supports 
staff development related to student achievement and 
recognition of staff accomplishments.
IX. BOARD AND COMMUNITY:  
The board effectively represents and communicates with 
the public, involving the community in school planning.
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I. PLANNING

About the Board
Commenda

ble
4

Good
3

Adequate
2

Unsatisfacto
ry
1

Not 
Observed

 Our Board:
1. with broad community input, established a school wide 

vision, mission and multi-year plan for education.
2. plans, and collaboratively sets school and board goals 

and establishes priorities annually.
3. reviews Action Plans developed to support the goals.

4. regularly monitors progress towards achieving the 
school’s vision, mission and goals making adjustments 
as needed.

About You, the Board of Trustee Member
Commendabl

e
4

Good
3

Adequate
2

Unsatisfactor
y
1

As a board of trustee member, I:
A. participate fully in the school planning process.                                                                      
B. recognize the importance of meaningful public 

participation in the planning process.                                                                     
C. support the school vision, mission and goals.  

COMMENTS AND EXAMPLES:
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II. POLICY

About the Board
Commenda

ble
4

Good
3

Adequate
2

Unsatisfact
ory
1

Not 
Observed

Our Board:
1. operates as a “policy-making body.”
2. develops broad policies that give the administration 

sufficient authority and latitude to manage the day-
to-day operations.

3. uses written policies as the framework for our 
decision-making process.

4. reviews and updates the policy manual regularly 
insuring that our bylaws, policies and 
procedures reflect current regulatory, and 
statutory requirements

5. ensures that the administration develops 
appropriate procedures and regulations to 
implement the board’s policy intent.

About You, the Board of Trustee Member
Commendabl

e
4

Good
3

Adequate
2

Unsatisfactor
y
1

As a board of trustee member, I:
A. am familiar with the Board’s policies.         
B.  use Board policy as a basis for decision-

making.                                                                         
C. leave policy implementation to the 

administrative staff.                                                                         
D. avoid involvement in day-to-day operations of 

the school.                                                                       
COMMENTS AND EXAMPLES:
III.
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STUDENT ACHIEVEMENT

About the Board
Commenda

ble
4

Good
3

Adequate
2

Unsatisfact
ory
1

Not 
Observed

Our Board:
1. determines the school educational goals with input 

and data from administration
2. requires written curriculum with specific evaluation 

components in accordance with all statutes.
3. requires systematic evaluation of and feedback on 

the instructional program.
4. uses the expertise of the professional staff, in 

development of curriculum, insuring it is focused on 
student achievement.

5. monitors the effectiveness of our instructional 
programs by measuring student achievement against 
state and local standards and other pertinent data.

6. sets high standards for all students based on 
multiple,  assessment measures.                                       

About You, the Board of Trustee Member
Commendabl

e
4

Good
3

Adequate
2

Unsatisfactor
y
1

As a board of trustee member, I:
A. am involved in determining school educational 

goals.                                                                   
B. am aware of the community’s educational 

aspirations                                                                  
C. focus on improving student achievement as a 

basis in my educational decision-making.                   
COMMENTS AND EXAMPLES:
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IV.  FINANCE

About the Board
Commendab

le
4

Good
3

Adequate
2

Unsatisfact
ory
1

Not 
Observed

Our Board:
1. exercises financial oversight of all aspects of school 

operations in accordance with statutes.
2. provides policy guidelines and parameters, related to 

our goals, for budget development/evaluation.
3. requires that all requests for unbudgeted expenditures 

be accompanied by specific indication of need and 
funding sources.

4. balances the educational needs of students with the 
impact of budgetary increases.

5. reviews, understands and evaluates all financial reports 
to ensure that all educational dollars are used in an 
efficient and effective manner.

About You, the Board of Trustee Member
Commendabl

e
4

Good
3

Adequate
2

Unsatisfactor
y
1

As a board of trustee member, I:
A. understand the relationship between our budget 

and our school’s goals.                   
B. understand and participate in our school’s 

budgeting process.                           
C. understand and review the monthly reports.                                                                 

D. understand and review the results of the annual 
audit.                                               

COMMENTS AND EXAMPLES:
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V.BOARD OPERATIONS

About the Board
Commenda

ble
4

Good
3

Adequate
2

Unsatisfact
ory
1

Not 
Observed

Our Board:
1. holds our meetings in compliance with applicable 

statutes, policies and bylaws.
2. provides a climate that allows free, open and orderly 

discussion by all members at our meetings.
3. develops and utilizes skills in teamwork, consensus 

building, collaborative problem solving and decision-
making.

4. uses good decision-making processes, acting only after 
all appropriate information has been received and 
studied.

5. acts only after giving administration time to gather 
information and make recommendations.

6. respects the administration’s leadership by thoughtfully 
deliberating on recommendations

7. provides time, funding and opportunity for orienting 
and updating our members on local, county, state and 
federal levels in accordance with statutory travel 
regulations.

Our board method of governance:
8.contributes to the overall effectiveness and efficiency of 
the board.
Our board method of governance:
9. has clearly defined bylaws
Our board method of governance:

   10..lessens the total work of board members
Our board method of governance:

   11. ensures appropriate communication to the board

About You, the Board of Trustee Member
Commendabl

e
4

Good
3

Adequate
2

Unsatisfactor
y
1

As a board of trustee member, I:
A. introduce new issues through the agenda process, 

allowing sufficient time for appropriate study.               
B. recognize the importance of teamwork, problem 

solving and effective decision-making.                              
C. attend workshops to increase my effectiveness as a 

board member.                                                          
COMMENTS AND EXAMPLES:

Our board acts as: CIRCLE ONE    a board of the whole  OR    with specific board committees



Charter School            2018
Board of Trustees Self Evaluation                        NJSBA

Page 8 of 12

VI. BOARD PERFORMANCE

About the Board
Commenda

ble
4

Good
3

Adequate
2

Unsatisfact
ory
1

Not 
Observe

d
Our Board Members:
1. recognize that authority rests with the board as a 

whole,  sitting in a legally authorized board meeting.
2. make every effort to attend all board meetings, 

coming prepared and having done their homework.
3. recognize the need for, and the importance of, 

confidentiality.
4. work together in an atmosphere of mutual trust and 

respect.
5. ensure that all members have input into decisions.

6. avoid even the appearance of impropriety or conflict 
of interest.

7. operates in accordance with the board member’s Code 
of Ethics and the Ethics Act.

About You, the Board of Trustee Member
Commendabl

e
4

Good
3

Adequate
2

Unsatisfactor
y
1

As a board of trustee member, I:
A.   make no personal promises nor take any private  
       action.                                                                  
B. make every effort to attend all meetings, having 

done my homework and prepared to contribute.  
C. maintain the confidentiality of board proceedings. 
                                                                     
D. am respectful of everyone at our meetings and I 

listen with an open mind.                                 
E. adhere to ethical standards.                     

COMMENTS AND EXAMPLES:
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VII. BOARD/CHIEF SCHOOL ADMINISTRATOR RELATIONSHIPS

About the Board
Commendabl

e
4

Good
3

Adequate
2

Unsatisfactor
y
1

Not 
Observed

Our Board:
1. respects the management responsibilities and 

administrative prerogatives of the chief school 
administrator..

2. works with the chief school administrator in a spirit of 
mutual trust and confidence. works with the chief 
school administrator in a spirit of mutual trust and 
confidence.

3. maintains ongoing open lines of communication, and 
observes the chain of command.

4. keeps the chief school administrator informed about 
community/school issues and aspirations.

5. Conducts a comprehensive and fair annual evaluation 
of the chief school administrator in accordance with 
statute and code.

6. works with the chief school administrator to develop 
performance objectives for evaluation that are 
consistent with school goals and in compliance with 
school policy

7. requires regular dialogue on progress towards school 
goals and objectives, student achievement and feedback 
on performance.

About You, the Board of Trustee Member
Commendabl

e
4

Good
3

Adequate
2

Unsatisfactor
y
1

As a board of trustee member, I:
A. respect the management responsibility of the chief 

school administrator
B. observe the chain of command.      

C. participate fully in the chief school administrator 
evaluation process approaching the task of 
evaluation fairly and diligently.

COMMENTS AND EXAMPLES:
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VIII. BOARD/STAFF RELATIONSHIPS

About the Board
Commendab

le
4

Good
3

Adequate
2

Unsatisfact
ory
1

Not 
Observed

Our Board:
1.  provides effective personnel policy direction and 

oversight.
2. recognizes the importance of staff development 

and provides the necessary time and funds.
3. provides for public recognition of staff 

achievements
4. treats school staff with courtesy and respect, 

recognizing that the appropriate channel for 
board/staff communications is through the chief 
school administrator

5. ensures that our actions and decision are quickly 
and effectively communicated to the staff

About You, the Board of Trustee Member
Commendabl

e
4

Good
3

Adequate
2

Unsatisfactor
y
1

As a board of trustee member, I:
A. communicate all concerns about staff members 

to the chief school administrator.
B. use and enforce the chain of command.      

C. attend school and community activities.      

COMMENTS AND EXAMPLES:
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IX. BOARD AND COMMUNITY

About the Board
Commenda

ble
4

Good
3

Adequate
2

Unsatisfact
ory
1

Not 
Observe

d
Our Board:
1. acts as representatives for every child in our 

school.
2. anticipates community issues and trends affecting 

our school.
3. encourages community  involvement in the 

school.
4. promotes community use of school facilities.

5. builds partnerships with the community, business 
and governmental leaders.

6. provides opportunity for meaningful parental 
involvement.

7. has an effective community relations program.

About You, the Board of Trustee Member
Commendabl

e
4

Good
3

Adequate
2

Unsatisfactor
y
1

As a board of trustee member, I:
A. make my decisions based on what is best for 

every child in the school.                                
B. listen to, and consider, community input while 

guarding my statutory decision-making authority. 
C. promote the positive image of the school within 

the community.                                            
COMMENTS AND EXAMPLES:
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IDENTIFYING THE CHALLENGES FACING YOUR SCHOOL  

 
Recognizing that our board’s highest priority is to improve student achievement, what are the major 
challenges currently facing our school?



In maintaining our appropriate role as a policy making body through effective oversight, what specific 
areas of board governance require additional focus and training?
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PART I  Progress Toward District Goals and Objectives 

District Goals 

Superintendent 
Rating 

Board Member 
Rating 

 Achieved Satisfactory 
Progress 
Made 

Little or 
No 
Progress 
Made 

Achieved Satisfactory 
Progress 
Made 

Little or 
No 
Progress 
Made 

Goal 1: 
 
 
 

      

Superintendent’s Comments 

Goal 1: 
 
 
 
 

Board Member Comments 

Goal 1: 
 
 
 
 

District Goals 

Superintendent 
Rating 

Board Member 
Rating 

 Achieved Satisfactory 
Progress 
Made 

Little or 
No 
Progress 
Made 

Achieved Satisfactory 
Progress 
Made 

Little or 
No 
Progress 
Made 

Goal 2: 
 
 
 
 

      

Superintendent’s Comments 

Goal 2: 
 
 
 
 
 

Board Member Comments 

Goal 2: 
 
 
 

APPENDIX C: School Leader Evaluation Tool
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District Goals 

Superintendent 
Rating 

Board Member 
Rating 

 Achieved Satisfactory 
Progress 
Made 

Little or 
No 
Progress 
Made 

Achieved Satisfactory 
Progress 
Made 

Little or 
No 
Progress 
Made 

Goal 3: 
 
 
 
 

      

Superintendent’s Comments 

Goal 3: 
 
 
 
 

Board Member Comments 

Goal 3: 
 
 
 
 

District Goals 

Superintendent 
Rating 

Board Member 
Rating 

 Achieved Satisfactory 
Progress 
Made 

Little or 
No 
Progress 
Made 

Achieved Satisfactory 
Progress 
Made 

Little or 
No 
Progress 
Made 

Goal 4: 
 
 
 
 

      

Superintendent’s Comments 

Goal 4: 
 
 
 

Board Member Comments 

Goal 4: 
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PART II:  Remember that you are reviewing the performance over a full year, and the 
Superintendent takes action at the request of the full board, not individual members. Adding 
comments after each section is an important component of the evaluation and will serve to provide 
examples and rationale for your ratings.  
 
This document is grouped by the categories identified in the New Jersey Professional Standards 
for School Leaders.  This portion of the evaluation measures Performance in Leadership or 
Executive Skills as outlined in Policy 2131 which gives the parameters of the Superintendent’s 

job: The Superintendent has full authority to implement the appropriate laws and administrative 
code of the State of New Jersey in accordance with Board policies. The Superintendent has 
authority to make such other decisions on a day-to-day basis as may be required for the efficient 
operation of the school system consistent with Board policies. 

 
SUPERINTENDENT ROLE:  To inspire, lead, guide and direct every member of the 
administrative, instructional and supportive services team in setting and achieving the highest 
standards of excellence, so that each student enrolled in our district may be provided with an 
effective and personally rewarding education. Further, to oversee and administer the use of all 
district facilities, property and funds with maximum efficiency, minimum waste and ever-present 
concern for their impact upon each individual student's education. 
 
SUPERINTENDENT SCOPE OF RESPONSIBILITY: The management responsibilities of 
the Superintendent shall extend to all activities of the district, to all phases of the educational 
program, to all aspects of the financial operation, to all parts of the physical plant and to the 
conduct of such other duties as may be assigned by the Board. The Superintendent may delegate 
these duties together with appropriate authority, but may not delegate nor relinquish ultimate 
responsibility for results or any portion of accountability. 

 
Please assess each sub-indicator within the leadership skills evaluation using the scale below, 
checking one box per indicator.  Comments should be added to support your rating. 
 
 
Commendable   Consistently exceeds stated board expectations. Performance is 

noticeably better than “meets expectations”. 
 
Meets Expectations            Meets stated board expectations-satisfactory,                                   

sufficient. Performance is professional, proficient and appropriate. 
 
Needs Improvement          Stated expectations are met infrequently. Performance comes close 

to being acceptable but further development is needed. 
 
Unsatisfactory                    Stated expectations are not met. Performance is clearly inadequate, 

below acceptable level where significant improvement is required. 
 
Not Observed   Board member does not have enough personal experience to make 

a judgment, it is a neutral rating, neither positive nor negative. 
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Standard # 1: General Responsibilities 
The superintendent is the 
educational leader who promotes 
the success of all students by 
maintaining a focus on 
professional, legal and policy 
obligations to ensure smooth 
operation of the district. 

Commendable 
Consistently 

exceeds stated 
board 

expectations. 
Performance is 

noticeably 
better than 

meets 
expectations.  

Meets 
Expectations 
Meets stated 

board 
expectations. 
Performance 

is professional, 
proficient and 
appropriate. 

Needs 
Improvement 

Stated expectations 
are met 

infrequently. 
Performance 

comes close to 
acceptable but 

further 
development is 

needed. 

Unsatisfactory 
 Stated 

expectations are 
not met.  

Performance is 
below 

acceptable, 
significant 

improvement is 
required. 

Not Observed 
Not enough 

personal 
experience to 

make a judgment. 
Neither positive 

nor negative 
 

1. Improves the quality of educational 
programs and services to students.      

2. Recommends policies for Board 
adoption and implements the adopted 
policies. 

     

3. Fulfills all statutory obligations and 
implements the Education Law of the State 
of NJ and the Administrative Code of the 
NJ DOE. 

     

4. Provides leadership in identification of 
priorities and assures that all activities 
reflect those Board established priorities. 

     

5. Prepares and recommends short and 
long-range plans for Board approval and 
implements those plans when approved. 

     

 
Comments and Examples:  
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Standard #2: Instructional Leadership:  
The superintendent is the educational 
leader who promotes the success of all 
students by advocating, nurturing and 
sustaining a culture and instructional 
program conducive to student learning 
and staff professional development. 
 

Commendable 
Consistently 

exceeds stated 
board 

expectations. 
Performance is 

noticeably better 
than meets 

expectations.  

Meets 
Expectations 
Meets stated 

board 
expectations. 

Performance is 
professional, 
proficient and 
appropriate. 

Needs 
Improvement 

Stated 
expectations are 

met 
infrequently. 
Performance 

comes close to 
acceptable but 

further 
development is 

needed. 

Unsatisfactory 
 Stated 

expectations are 
not met.  

Performance is 
below acceptable, 

significant 
improvement is 

required. 

Not Observed 
Not enough 

personal 
experience to make 

a judgment. 
Neither positive 

nor negative. 
 

1. Directs and supervises the 
administrative staff to assure that the 
goals of the school system are adequately 
reflected in its educational program and 
operations. 

     

2. Recommends for Board adoption 
curricula, courses, textbooks and the five-
year curriculum renewal schedule. 

     

3.  Encourages staff to develop programs, 
services and projects focused on 
improving student achievement. 

     

4. Recommends and implements the 
district's professional development plan.       

5. Provides for an annual assessment of 
student needs and achievement. Initiates 
program changes to address identified 
needs. 

     

6. Develops guidelines and directions for 
monitoring the effectiveness of existing 
and new programs. 

     

 
Comments and Examples:  
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Standard #3 Personnel 
Administration: The 
superintendent is the 
educational leader who 
promotes the success of all 
students by providing 
oversight for a comprehensive 
human resources program 
(recruitment, retention, 
staffing, organization, staff 
recognition, support and 
compensation and benefits) 
tied to defined district goals 
and targets. 

Commendable 
Consistently 

exceeds stated 
board expectations. 

Performance is 
noticeably better 

than meets 
expectations.  

Meets 
Expectations 
Meets stated 

board 
expectations. 

Performance is 
professional, 
proficient and 
appropriate. 

Needs 
Improvement 

Stated 
expectations are 
met infrequently. 

Performance 
comes close to 
acceptable but 

further 
development is 

needed. 

Unsatisfactory 
 Stated 

expectations are 
not met.  

Performance is 
below acceptable, 

significant 
improvement is 

required. 

Not Observed 
Not enough 

personal 
experience to make 

a judgment. 
Neither positive 

nor negative. 
 

1. Provides direction and supervision in 
the development and implementation of 
sound personnel practices, including 
clearly defined roles, duties, 
responsibilities and current job 
descriptions. 

     

2. Develops recruitment procedures to 
assure well-qualified applicants for all 
positions and recommends appointments 
to the Board. 

     

3.  Provides direction and acts as 
resource in negotiations Supervises 
administration of collective bargaining 
agreements. 

     

4. Assures that all staff is evaluated 
annually in accordance with established 
procedures.  

     

5. Recommends professional employees 
for contract renewal and/or tenure 
appointment in a timely manner. 

     

 
Comments and Examples:  
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Standard #4: Financial 
Management:   The 
superintendent is the 
educational leader who 
promotes the success of all 
students by managing the 
budget development, 
implementation and 
monitoring process that 
reflects sound fiscal 
practices and supports 
district goals. 

Commendable 
Consistently 

exceeds stated 
board expectations. 

Performance is 
noticeably better 

than meets 
expectations.  

Meets 
Expectations 
Meets stated 

board 
expectations. 

Performance is 
professional, 
proficient and 
appropriate. 

Needs 
Improvement 

Stated 
expectations are 
met infrequently. 

Performance 
comes close to 
acceptable but 

further 
development is 

needed. 

Unsatisfactory 
 Stated 

expectations are 
not met.  

Performance is 
below acceptable, 

significant 
improvement is 

required. 

Not Observed 
Not enough personal 
experience to make a 

judgment. 
Neither positive nor 

negative. 
 

1. Provides direction to and 
supervision of school business 
functions. Ensures implementation of 
sound business practices. 

     

2. Initiates and supervises 
development of the annual budget, 
including parameter setting with the 
Board based upon district goals. 

     

3. Assures that the district has long-
range financial and facility 
improvement plans which are updated 
annually. 

     

4. Oversees school facility 
management to provide safe and 
appropriate buildings, with emphasis 
on preventative maintenance and 
custodial care. 

     

5. Assures funds are spent 
appropriately by providing adequate 
controls and accounting of the 
district's financial and physical 
resources. 

     

 
Comments and Examples:  
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Standard # 5 Chief Executive Officer 
The superintendent is the educational 
leader who promotes the success of all 
students by modeling appropriate 
administrative behavior, promoting a 
climate of mutual respect and trust, 
and establishing a professional 
working relationship with the Board 
of Education. 

Commendable 
Consistently 

exceeds stated 
board 

expectations. 
Performance is 

noticeably better 
than meets 

expectations. 

Meets 
Expectations 
Meets stated 

board 
expectations. 

Performance is 
professional, 
proficient and 
appropriate. 

Needs 
Improvement 

Stated 
expectations are 
met infrequently. 

Performance 
comes close to 
acceptable but 

further 
development is 

needed. 

Unsatisfactory 
 Stated 

expectations are 
not met.  

Performance is 
below acceptable, 

significant 
improvement is 

required. 

Not Observed 
Not enough 

personal 
experience to make 

a judgment. 
Neither positive 

nor negative 
 

1. Attends all regular and special 
meetings of the Board, and participate in 
a professional leadership role.  Designate 
an administrative staff member to serve 
in his/her absence, when appropriate. 

     

2. Prepares, in conjunction with the 
Board President, agenda 
recommendations for all matters 
requiring Board action. 

     

3. Provides information, advice and 
counsel to the Board on matters before it.      

4. Demonstrates professionalism by 
acting with integrity, fairness and in an 
ethical manner. 

     

5. Anticipates potential problems and 
recommends policies or solutions.      

6. Keeps Board informed regarding 
developments in other districts or at State 
and national levels that would be helpful 
to the district. 

     

 
Comments and Examples:  
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Standard #6 School/Community 
Relations: The superintendent is 
the educational leader who 
promotes the success of all students 
by collaborating with families, 
community members, social 
agencies and the media in order to 
respond to diverse community 
interests and needs and in order to 
mobilize community resources. 

Commendable 
Consistently 

exceeds stated 
board expectations. 

Performance is 
noticeably better 

than meets 
expectations.  

Meets 
Expectations 
Meets stated 

board 
expectations. 

Performance is 
professional, 
proficient and 
appropriate. 

Needs 
Improvement 

Stated 
expectations are 
met infrequently. 

Performance 
comes close to 
acceptable but 

further 
development is 

needed. 

Unsatisfactory 
 Stated 

expectations are 
not met.  

Performance is 
below acceptable, 

significant 
improvement is 

required. 

Not Observed 
Not enough personal 
experience to make a 

judgment. 
Neither positive nor 

negative 
 

1. Communicates with the community 
by explaining programs and services, 
reporting plans, events and activities 
of interest. 

     

2. Maintains contact and good 
relations with local media.      

3. Assures that district interests will 
be represented in meetings and 
activities of municipal and other 
governmental agencies. 

     

4. Creates opportunities for residents 
to express their views regarding 
school-related matters. 

     

5. Represents the school system and 
its interests in community 
organizations, activities and projects. 

     

 
 Comments and Examples:  
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 Overall Consideration of Standards - points identified through this portion of the 
evaluation may provide assistance in the preparation of the summary evaluation document. 
 
 

Of the standards listed above, which is the superintendent’s greatest strength?  How 

does this strength directly contribute to attainment of the district goals and increase 
student achievement? 
 
 
 
 
 
 
 
 
 
 
In support of continued improvement in student achievement, which standard do 
you think deserves the superintendent’s increased focus and attention? 
 
 
 
 
 
 
 
 
 
 
 
 
What assistance should the board provide to enhance the superintendent’s strengths 

and promote the achievement of the district goals? 
 
 
 
 
 
 

 
 
 

 
 
 



	
	

TEANECK COMMUNITY CHARTER SCHOOL FILE CODE:  1312   
Teaneck, New Jersey     X      Monitored  
             Mandated 
Policy     X      Other Reasons  
 
 

COMMUNITY GRIEVANCES 
 

A.  Rationale  
 
Teaneck Community Charter School  ("School”) recognizes and respects the integral roles that 
parents and teachers play in the education of its students.  The Board’s objective is to strengthen 
that partnership and foster an open and productive line of communication between not only 
parents and teachers, but also the Lead Person, administrative staff, and the Board of Trustees.  
To that end, the Board wishes to institute a fair and efficient process by which internal 
grievances can be resolved amicably and consistent with the law.  If a Board employee, trustee, 
or parent/guardian has a complaint or dispute with any Board policy or action of a school 
employee or trustee (“grievance”), it should be resolved in accordance with the dispute 
resolution proceedings set forth in this Policy, or as otherwise mandated by law or an applicable 
collective bargaining agreement. 
 
B.  Procedure 
 

1)  Informal Grievances. 
 
A) Any person who has complaint or concern is encouraged to first attempt to 

resolve said complaint or concern directly with the teacher or staff member as 
soon as possible. If that attempt is unsuccessful or the response is deemed 
insufficient by the complainant, the complainant may request an informal 
meeting with the Lead Person in an attempt to resolve the concern or 
complaint. 

 
B) If the complainant is satisfied with the response of the Lead Person, no further 

action will be required, and the grievance will be considered resolved.  
 
C) If the grievance is not resolved or the complaint is about the Lead Person, a 

formal grievance may be lodged.  
 
2)  Formal Grievances. To file a formal grievance, the complainant must submit to 

the Board Secretary a written description of the complaint, including the basis for 
dissatisfaction with the informal resolution, and the desired remedy.  

 
3)   Referral to Committee.  The Board Secretary and Board Chair shall determine, 

upon consultation with counsel if necessary, whether the nature of the grievance 
requires that it be considered by the Board Grievance Committee, the Advisory 
Grievance Committee pursuant to N.J.S.A. 18A:36A-15, or per a grievance process in 

APPENDIX D: Board Policy for the Establishment of a Grievance Committee



	
	

an applicable collective bargaining agreement.  The jurisdictional limits of each 
committee are described below in their applicable sections.    

 
4)  Committee Meetings.  Within fifteen (15) school days of its receipt of the written 

grievance, the applicable committee will meet with all concerned parties.  The Board 
will provide an opportunity to the complainant to present his or her grievance and to 
persons responding to the grievance (“respondents”).  These presentations will be 
informal as no sworn testimony will be given.  There will be no right to cross-examine 
witnesses.  Whether the presentation is held in public or private session of a Board 
meeting will depend on the subject matter of the grievance. 

 
5)  Resolution.  Soon thereafter, the applicable committee shall present a non-

binding recommendation to the Board concerning the disposition of the grievance.  
The Board will review the applicable committee’s recommendation at its next 
regularly scheduled meeting and make a decision within thirty (30) days of its receipt 
of the applicable committee’s recommendation.    

 
C. Advisory Grievance Committee 
 

1)   Jurisdiction.  Any grievance that alleges a violation of the provisions of the New 
Jersey Charter School Programs Act shall be directed to the Advisory Grievance 
Committee, pursuant to N.J.S.A. 18A:36A-15. 

 
2)   Composition.  The Advisory Grievance Committee shall consist of one (1) 

parent/guardian, one (1) teaching staff member and one (1) Board trustee.  Each year, 
by no later than October 15, parents/guardians, teaching staff members and trustees 
will select an individual from their membership to serve on the Advisory Grievance 
Committee. The terms of service for each member of the advisory grievance 
committee will be one (1) year.  The persons receiving the most votes from their 
constituent members will be selected.  In the event that the teaching staff members 
and/or parents/guardians are unable to appoint members, the Board shall accept 
nominations and shall make the necessary appointments to constitute the Advisory 
Grievance Committee.  The Chair of the Advisory Grievance Committee will be 
selected by the other Advisory Grievance Committee members.  If an Advisory 
Grievance Committee member has a conflict of interest pertaining to a grievance, that 
member shall recuse himself or herself from serving on the Advisory Grievance 
Committee regarding said grievance.   

  
 
D.  Board Grievance Committee 
 

1)   Jurisdiction.  The Board Grievance Committee shall consider grievances related 
to all other matters not otherwise excluded here or that are subject to the Advisory 
Grievance Committee’s jurisdiction set forth in section (c) above. However, the Board 
Grievance Committee reserves the right to decline to review grievances that it deems 
to fall primarily under the purview of the managerial discretion of the Lead Person.  In 



	
	

such event, the Board Grievance Committee shall work in conjunction with the Lead 
Person in an advisory capacity.  Grievances arising specifically under the school laws 
may be subject to review and consideration by the Commissioner of Education only. 

 
2)   Composition.  The Board Grievance Committee shall consist of the Board Chair 

and two (2) other trustees selected by the Board.  The term of service for the trustees 
shall be one (1) year.  If a Board trustee has a conflict of interest pertaining to a 
grievance, that trustee shall recuse himself or herself from serving on the Board 
Grievance Committee regarding said grievance.  The conflict of interest should be 
reported to the Board Chair as soon as it is discovered. 

 
E.  Other General Guidelines for Grievances 
 

1)  A complainant or respondent may represent himself/herself at all stages of the 
grievance proceeding or may be represented by the person of his or her choosing.   

 
2)   There shall be no retaliation against any person for initiating a grievance 

proceeding.   
 
3)   The information gathered in a grievance proceeding shall be kept confidential to 

the extent reasonably possible and as mandated by law. 
 
4)   This grievance process shall not be applied to change the allocation of 

responsibilities between the Lead Person (to administer the school) and the Board (to 
set policy and oversee the administration of the school.)  

 
5)  This Policy does not affect any grievance provisions in an applicable collective 

bargaining agreement, which shall be given effect per that collective bargaining 
agreement. 

 
Adopted:   December 13, 1999 (formerly 9912.13)  
Revised:   April 10, 2000, October 2, 2000, September 27, 2010 
NJSBA Update: June 2014 
Revised:   February 2019 
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APPENDIX E:  Admissions Application (English)



TEANECK COMMUNITY CHARTER SCHOOL  Out of District    □  

563 Chestnut Avenue, Teaneck, NJ 07666  After Deadline    □ 
Aplicación de admisión para el año escolar 20192020  Official Use Only 

 
Nombre del estudiante:____________________________ Sexo:    M    F  (circule uno)   
Fecha de nacimiento:  ____________ 

 
Circule el grado al que su ni ñ o entrara en Septiembre 2019: K  1 st   2 nd   3 rd   4 th   5 th   6 th   7 th   8 th  

 
Escuela actual: _____________________________________ Grado actual: _________________ 

 
Nombre del padre o guardián legal:____________________________________________________ 

Apellido Nombre 
 

Dirección:________________________________________________________________________ 
Calle Pueblo 

 
Teléfono: _______________________ Correo electrónico:________________________________ 

Casa          Cell 
 

Nombre del padre o guardian legal:____________________________________________________ 
  Apellido Nombre 

 
Dirección:________________________________________________________________________ 

Calle Pueblo 
 

Teléfono: ____________________________ Correo electrónico:___________________________ 
Casa                    Cell 

 
Contacto de emergencia en caso de que no podamos contactar a los padres/guardianes 

 
Nombre:________________________________________________________________________ 
 
Teléfono: ______________________________________________________________________ 

Casa TeléfonoCelular 
 

Por favor liste cualquier familiar enrolado o que este aplicando para admisión en TCCS. 
 
 

Nombre: _________________________  Escuela actual y grado :___________________________ 
 

Nombre: _________________________  Escuela actual y grado :___________________________ 
 

 

¿Está el solicitante en desventaja económica?    � Sí                � No 
 
Si seleccionó sí, debe proporcionar evidencia a lotto@tccsnj.org, enviar un fax al 2018339225,  
o entregar / enviar por correo a la escuela antes del 4 de enero de 2019. 
 
Nota: Toda la información en esta aplicacion será tratada como confidencial. La lista de aplicación no se hara pública.  

 
Las aplicaciones (una por cada nino) deben ser  selladas el 4 de enero  para participar en la loteria el 11 de enero .   
Recibo de esta aplicacion sera reconocido por correo previo a la lotería. Después de la Lotería, todos los aplicantes serán notificados si (a)  se les otorgó un espacio o  
(b) han sido puestos en la lista de espera. 

 
Firma:_____________________________________________  Fecha:_____________________ 

Padre o  guardian legal 
____________________________________________________________________________________________________________________________________________________ 
La escuela chárter de la comunidad de Teaneck (TCCS) es una escuela pública, fundada con dinero público y operada independientemente por una junta directiva bajo un                                                   
charter otorgado por el comisionado de educación del estado de New Jersey. TCCS da la bienvenida y alienta aplicaciones de todas las familias interesadas que residan en                                                     
New Jersey. TCCS admite estudiantes sin consideración de su desempeño académico, raza, género, religión, país de origen o disabilidad. 
____________________________________________________________________________________________________________________________________________________ 
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3 2020
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2021-2022

4 2021
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APPENDIX E:  Admissions Application (Spanish)



APPENDIX E: Board Resolution Approving Teacher Evaluation SystemAPPENDIX F



APPENDIX E: Board Resolution Approving School Leader Evaluation SystemAPPENDIX F



Teaneck Community Charter School
2022 – 2023 School Calendar

September 2022
S M T W T F S

1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 1

October 2022
S M T W T F S
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

November 2022
S M T W T F S

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

December 2022
S M T W T F S

1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

January 2023
S M T W T F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

August________________________
29-31 Mandatory Staff Development

September__________________
1-2 Mandatory Staff Development
5 Labor Day (School Closed)
6 First Day of School
26-27 Rosh Hashanah (School Closed)

October____________________
5 Yom Kippur (School Closed)
19 Half Day for Students:

Staff Development

November__________________
9 Half Day for Students:

Parent Teacher Conferences
10-11 NJEA Convention (School Closed)
23 Half Day for Students and Staff
24-25 Thanksgiving (School Closed)

December___________________
7 Half Day for Students:

Staff Development
23 Half Day for Students and Staff
26-30 Holiday Recess (School Closed)

January_____________________
11 Half Day for Students:

Staff Development
16 Martin Luther King Day

(School Closed)

February____________________
2 Half Day for Students:

Parent Teacher Conferences
20-24 Presidents’ Day Recess

(School Closed)

March______________________
8 Half Day for Students:

Staff Development

April_______________________
3-7 Spring Recess (School Closed)
21 Eid al Fitr (School Closed)

May________________________
10 Half Day for Students:

Staff Development
26 Half Day for Students and Staff
29 Memorial Day (School Closed)

June________________________
16 Juneteenth (School Closed)
19-21       Half Day for Students:  Staff

Development
22 Last Day of School (Half Day)

182 School Days for Students

February 2023
S M T W T F S

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28

March 2023
S M T W T F S

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31 1

April 2023
S M T W T F S
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29

May 2023
S M T W T F S
30 1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

June 2023
S M T W T F S

1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

This calendar includes two (2) emergency days. The Board of Trustees and the Administration reserve the right to cancel any vacation
day(s) or extend the calendar due to weather or other emergency causing the close of school and/or switch to a virtual instructional
program, if permissible. In the event that we do not use our emergency days, school will be closed (in order) on June 22 & 21.

APPENDIX G:  2022-2023 School Calendar
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PROMOTION/RETENTION
 
The board recognizes that personal, social, physical and educational growth of children will vary and that they 
should be placed in the educational setting most appropriate to their needs at the various stages of their growth.
 
The lead person shall direct development of and the board shall adopt detailed regulations to govern progress of 
pupils through levels K12.  The regulations shall include:
 

A. Standards of proficiency related to school goals and objectives and student proficiency;
 

A. Standards of attendance, and provision for review of mastery;
 

A. Timely efforts to help all pupils achieve acceptable levels of proficiency;
 

A. Notification to parents and pupils, at appropriate times during the school year, of the pupil's progress in 
meeting the promotion and remediation standards;
 

A. Immediate consultation with the pupil's parent or guardian if, in the teacher's judgment, there is any 
indication that the pupil's progress may not be sufficient to meet these standards;
 

A. Procedures for parents/guardians and adult pupils to appeal promotion/retention decisions;
 

A. Procedures for involving parents/guardians, teachers and students, where appropriate, to participate in 
the development of the policy.

 
Progress reports for students in in bilingual, ESL, or English language services programs shall be made to 
parents/guardians on the same schedule as the reports of all pupils enrolled in the school. Progress reports shall 
be in writing and in both English and their primary speaking language unless doing so places unreasonable 
burden on the board.
 
Parents/guardians will be notified whenever exceptions are contemplated in a pupil's normal progression from 
level to level.  The final decision in all cases will rest with school authorities.
 
Adopted: May 8, 2000
NJSBA Review/Update: June 2014
Readopted:
 
Key Words
 
Promotion, Retention, Bilingual
 
Legal References:                          
 

N.J.S.A.  18A:424            Determining efficiency of schools; report to state board                         
N.J.S.A.  18A:7C2             Boards of education; establishment of standards                         
N.J.S.A.  18A:354.9         Pupil promotion and remediation; policies and procedures                         
N.J.A.C.  6A:84.1             Statewide assessment system                         
N.J.A.C.  6A:8-4.2             Documentation of student achievement                         
N.J.A.C.  6A:8-5.1             Graduation requirements                                               
 

                    
                         Wheatley v. Board of Education of City of Burlington, 1974 S.L.D. 851

                                              

APPENDIX H - Promotion/Retention PolicyAPPENDIX I:



                                                         Every Student Succeeds Act, Pub. L. 114-95, 20 U.S.C.A. 6301 et seq.
                         
Possible Cross References:
 

     *5113  Attendance, absences and excuses
                         *5120    Assessment of individual needs
                         *5124    Reporting to parents/guardians
                         *6142    Subject fields
                         *6142.2 English as a second language; bilingual/bicultural
                         *6143    Curriculum guides
                         *6145    Extracurricular activities
                         *6146    Graduation requirements
                          6146.1  Acceleration
                         *6147    Standards of proficiency
                         *6147.1 Evaluation of individual student performance
                         *6171.1 Remedial instruction
                         *6171.3 At-risk and Title 1
 
*Indicates policy is included in the Critical Policy Reference Manual.
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COMMENCEMENT ACTIVITIES

The Teaneck Community Charter School Board of Trustees endorses graduation activities and ceremonies.  
The date of graduation shall annually be recommended by the principal/lead person and approved by the 
board.

Graduation shall not occur prior to completion of the required 180 days of student instruction.

Guidelines for Graduation Year Activities

Student participation in special graduation year activities will require conduct of the highest caliber in all 
school situations.

Criteria for exclusion from these activities concern consistent behavioral patterns and shall include, but not be 
limited to:

A. Consistent involvement in disciplinary action(s);

B. Suspension;

C. Collaborative evaluation by the staff.

The final decision shall be made by the principal/lead person.

Students and parents/guardians shall be given advance notification of these criteria.

Procedures and Ceremonies

No student shall be barred from participation in graduation ceremonies for arbitrary or discriminatory reasons. 
A student who may be prevented from participation and his/her parents/guardians shall be so notified in 
advance and no later than 30 days prior to the close of the school year.

The board reserves the right to deny participation in graduation activities when extreme circumstances 
warrant it.  Such denial shall be treated in the same manner as a suspension and the student so affected shall 
be afforded the rights of review provided in policies of this board.

Awarding of Diplomas

A board member shall present a copy of the Declaration of Independence, the Constitution of the United 
States and the amendments thereto, and the Constitution of the State of New Jersey and the amendments 
thereto to each student upon graduation from elementary school. 

The president of the board of trustees and/or another designated member of the board shall award the 
diplomas.  Board members and former board members shall be afforded the opportunity to award diplomas to 
their own children.

The board shall not prevent, or otherwise deny participation in, constitutionally protected prayer in any school, 
consistent with guidance issued by the United States Department of Education and applicable judicial 
decisions interpreting the religion clauses of the First Amendment of the U.S. Constitution.

APPENDIX I - Graduation PolicyAPPENDIX J:
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Adopted: May 8, 2000
NJSBA Review/Update: June 2014
Readopted:

Key Words

Commencement Activities, Graduation Ceremonies

Legal References: N.J.S.A.  18A:7C-5.1 Boards of education prohibited from excluding students from 
graduation ceremony or from obtaining yearbook for 
inability to pay fees

N.J.S.A.  18A:11-1 General mandatory powers and duties
N.J.S.A.  18A:36-18 Books containing organic laws at graduation
N.J.S.A.  18A:36-27 Voting information
N.J.S.A.  18A:37-2 Causes for suspension or expulsion of students
N.J.A.C.  6A:8-5.1 et seq. Implementation of Graduation Requirements
N.J.A.C.  6A:16-7.1 et seq. Student Conduct

Ballato v. Long Branch Board of Education, 1990 S.L.D. (August 20)

Lee v. Weisman, 112 S.Ct. 2649 (1992)

R.L. v. Kingsway Regional Board of Education, 95 NJAR2d (EDU) 296

D.C. v.  Parsippany Troy Hills Board of Education, 96 NJAR2d (EDU) 697

DO’G v. Ridgefield Park Board of Education, 96 NJAR2d (EDU) 820

R.F. v. Park Ridge Board of Education, 97 NJAR2d (EDU) 1

American Civil Liberties Union v. Blackhorse Pike Regional Board of Education, 84 F.3d 
1471 (3d Cir. 1996)

Possible
Cross References: *5113 Absences and excuses

*5114 Suspension and expulsion
*5126 Awards for achievement
*5131 Conduct/discipline
*6111 School calendar
*6115       Ceremonies and observances
*6141.2 Recognition of religious beliefs and customs

*Indicates policy is included in the Critical Policy Reference Manual.


