March 31, 2020
Dear TCCS Community,
I hope that everyone is staying safe and healthy as we progress through this third week since we were
forced to close the school due to the current health crisis. While things are certainly a far cry from where
they were for us just a few weeks ago, seeing students participate in this week’s virtual spirit week has been
an inspiring reminder of the positivity that lives in our TCCS school community, even while we’re all
staying separated for the good of ourselves, our loved ones, and the greater community. If you haven’t seen
the photos that have been submitted this week, please be sure to check out my Instagram page
(https://www.instagram.com/tccsnj/), where they are being compiled and shared!
As I originally shared in my message from a little over a week ago, we will be "rebooting" our distance
learning plan when we come back from our spring break on Monday, April 13, 2020. Our teachers have
been hard at work researching and learning about new online tools and methods of content delivery and
instruction, with Google Classroom being used as our main digital classroom platform for all grades and
subjects. Additionally, they have been working together as grade level teams to come up with weekly
suggested schedules that will be shared with students to assist with time management and assignment
completion. I am hopeful and confident that the changes that we make will provide some beneficial
structure and heightened engagement for all.
When we return from the break, we will also be integrating video conferencing technology into some of our
classes, either in the form of direct instruction or digital “office hours”, where students can meet with their
teachers and classmates to ask questions and have discussions. However, in order for your student to
participate in these activities, they will need a parent or guardian to grant permission using the “Parent
Questions” tab in the TCCS parent portal. Please see the attached tutorial for the 3 steps required to grant
this permission.
In addition to parent permission, it is vital that students understand the guidelines that have been
established for video conferencing at TCCS. Please review the attached guidelines and reminders about
acceptable behavior and etiquette for participating in digital classrooms via video conferencing. I also ask
you to keep in mind that while your student is logged into a video conference classroom, the expectation
for interaction and actions should be the same as it would be if you were in our school building - and that
goes for everyone in your household who may be present during a meeting.
I am excited that we are moving in this direction and am extremely thankful for all of the work that our
teachers have done and continue to do to make the best of this situation for our students. Please reach out
with any questions and be sure to complete the steps on the next pages at your earliest convenience.
Thanks and Best Regards,

Ralph Gallo
Lead Person / Director

TCCS Student Video Conference Permission Instructions
Parents…
Please follow these 3 steps to grant permission for your student to participate in
online video conference meetings hosted by TCCS educators. If you have any
questions or concerns, please contact me at rgallo@tccsnj.org and I will be
happy to assist. Thank You!
-Mr. Gallo

STEP 1
Visit the TCCS Parent Portal login page using the link on the TCCS website
(www.tccsnj.org) and type your username and password to enter the portal.

STEP 2
Once logged into the parent portal, click on the “Parent Questions” link.

STEP 3
Find the question regarding video conferencing and select your permission
answer from the drop-down. Once selected, click “Save My Answers” at
the bottom of the page.

If done correctly, you will see this message at the top of the page after
submitting, which means you’re finished!:

TCCS Student Guidelines for Distance Learning
with Video Conferencing Tools
While working from home, teachers/educators may provide the opportunity for virtual
meetings via Google Meet, Zoom, or other video conferencing tools. Participating in
video conferences is a great way to stay connected with your educators and
classmates, but it is important for you to follow these rules and guidelines. NOTE: only
educators can initiate video conferences, and only educators can video record the
meetings. Video recordings may be archived by TCCS.
Students must always follow these guidelines when participating in video conferencing:
1. Remember that you are on camera and live. Your educator and fellow students can
see what you are wearing and your facial expression. Find a quiet place in your house.
Dress appropriately, following school dress codes.
2. You are not anonymous. Be mindful of your expressions, speaking tones, and what
you say. Your voice and video are viewed by everyone participating in the conference.
Other people in your house can hear what you and others in the video conference are
saying.
3. Follow the same classroom rules that you would follow in real life. Listen to the
teacher. Take turns to speak. Be kind and considerate.
4. Think before you speak. Stay on topic. Make sure your comments are clear and
appropriate to the conversation. Don’t say anything you wouldn't say in your actual
classroom.
5. Be a good listener. Take the time to listen to what people are saying. Don’t interrupt
others.
6. Think before you type. If your educator enables the Chat feature you may be able to
participate by typing into a chat box. Choose your words carefully. Use appropriate
spelling and grammar. Stay on topic. Don’t use sarcasm or humor that could be
misunderstood. Don’t type in all caps.
7. Take it slow. Remote learning is probably a new experience for you. Resist the
impulse to be silly or to say or type the first thing that comes into your mind.
8. Video conferencing is a privilege. If you cannot use it responsibly and/or fail to
follow these guidelines, your access to school managed video conferencing tools will be
removed.

TCCS VIDEO CONFERENCING
DIGITAL CLASSROOM REMINDERS

